MINUTES
FINANCE COUNCIL

JANUARY 07  2009
BOARDROOM, 3:00 p.m.
Attendance:

Father Paul Shepherd

Ray Fournier, Chairperson

Art Lamarche, Vice Chairperson

Bill Raaymakers

John L’Abbe, Secretary

1. Opening Prayer 
2. Review and acceptance of the minutes of the previous meeting. 
The minutes of meeting held on the 10th of December, 2008 were reviewed and accepted as read.
3. Financial Statement – NOV.  2008 
The financial statements, for the eleven month period -January 1, 2008 to November 30, 2008, were reviewed.  The revenue and expenditures were compared to the budget and all amounts are within expectations.  It appears that the Parish will be able to meet it’s financial commitments (Pending a review of the December 2008 statements). 
4. Correspondence: 
The Diocese has requested the names of employees that are contributing to the Morneau Sobeco group insurance plan.  The letter, dated January 6, 2009 was tabled and will be given to Barry for the appropriate action.
 PREVIOUS BUSINESS
1. Chair Covering – the labor for covering 50 chairs is owed to Cantusci. Approx. $1,250.00.  Ray F. DONE
The committee having reviewed the financial position of the Parish recommends that the $1250 be paid prior to month end.
2. K of C Request – Cross and plaques in hall. Joe Leblanc will supply us a plan for approval.  Ray F.*
3. Kitchen Renovations – Kof C would like to replace the stove, etc. John L.*
4. Level pavers at Rectory front door. Sean Willis will do it. Spring of 2009. Ray F.*
5. Worship space chairs – 50 more chairs were built by Hans. We owe him approx. (12.6K) Bill R. & Ray F. DONE
Father Paul Shepherd has paid $6750 of the outstanding $13,503.50 and the committee recommends that the balance outstanding be paid by the end of January 2009.
6. Build storage space in hall vestibule. Bill R. & Fr. P.
Hans has advised Bill Raaymakers that the storage space will not be done until February due to other commitments.  The cost of these cupboards will be approximately $2712.  

7. Direct Energy offer. John L.
John L’Abbe has not yet contacted Direct energy for a review of any economies that may be available. 

8. Audit of the Parish Hall and meeting room leases binders. RF & D Paul.

Ray Fournier has been working on this issue.  The appropriate forms exist, policy is in place and it is now time to ensure that the policy is applied.  Deacon Paul Coderre and Ray Fournier will monitor the application of the policy.
9. Insulate office attic. Bill R.

Bill Raaymakers will look into this.  With a review of the Heating, Cooling and ventilation systems in the Church and Office it was thought wise to see if insulation is needed.

10. Office furniture purchases report. Fr. P.
Father Paul Shepherd tabled the purchases of office furniture last meeting and is still reviewing needs in the office.  At the present time no other purchases have been made.

NEW BUSINESS

11. Hall – usage, fees and catering in the Parish. 
The only item left to be dealt with in regards to the hall rental is the review of fees charged.  The committee felt that this was an item that would require a special meeting to properly deal with this issue.  The Chairperson will communicate with the committee on time and date for this special meeting.

12. Objectives for 2009 RF
A general discussion was held on priority items for the year 2009.  It was agreed that many of the items previously discussed such as windows, kitchen etc. be placed on a list and distributed to committee members for consideration.  This list can then be prioritized based on need and affordability.  This list will be compiled by Ray Fournier and distributed shortly.

13. The money flow – policy procedures and practices. RF & JL
Ray Fournier and John L’Abbe will meet to discuss this issue.

14. Estimate of heating plant for church and hall. Bill R
Bill Raaymakers will contact HVAC Consultants requesting examination of the present systems and proposals for repair/replacements.  This is an initial revue and not yet at the design stage.
15. Salaries. 
The Parish has received notification that the increase in salaries, as a result of inflation, is at 2%.  The committee felt that this was a fair increase and that it should be applied.  John L’Abbe, Art Lamarche and Ray Fournier will review the job descriptions and salary ranges of employees and contractors with the view of applying the increase as well as ensuring fair pay for work being done
16. Maintenance and Repairs to vestibule doors. Bill R.

Bill Raaymakers will work with Ray Fournier in order to find a locksmith to work on Church/Hall/Rectory door locks.

17. Church ceiling.

Ray Fournier mentioned that some of the cedar ceiling in the Church was in need of repair as the boards were coming apart.  Bill Raaymakers and Ray Fournier will deal with this issue.

18. Varia – 
None.
19. Next meeting: February ? , 2009 @ 15h00 Parish Boardroom.
John L’Abbe, Secretary                                      Ray Fournier, Chairperson

Father Paul Shepherd, Pastor

Holy Redeemer, R.C Church                               Dated: 
(Note:  Items with an * and in italics are not dealt with at the meeting.)
