Holy Redeemer Parish Pastoral Council Meeting

Sept.3rd, 2008 Minutes
Present: Mireille Church

  Deacon Paul Coderre

  Florence Hanna

  Blair Malis

  Sharron Quinn

  Fr. Paul Shepherd

  Anna Marie Young

1. Opening Prayer
2. Housekeeping 
Meeting Day for this year’s monthly meetings:  the 2nd Wednesday of every month is selected to accommodate everyone present.

Assigning of positions: Anna Marie (Young) stays on as Chair and Sharron (Quinn) as Vice-Chair.  Mireille (Church) continues as Secretary and communications person. 

Links will be discussed at another date when all members are present.

Right of speech “object” to be used to facilitate taking turns with Anna Marie taking note of speaking order.

3. Update on Parish Feast from Sharron (Quinn) who coordinated events.

Summary:  
Saturday Night Dinner with hip of beef using services of caterer for meat. All other food items, coleslaw, potatoes, carrots and peas, gravy, horseradish, buns and butter, coffee, tea, wine, beer, pop, bottled water and dessert will be purchased by volunteers.  Décor and set-up with volunteer team at 10 am under Earl Conway’s direction with a budget of $150 approx. for supplies.  Formula for the dinner: 6:00 pm buffet-style meal, (tickets sold after masses for a couple of week-ends and parish office for $15/adult and $8/kids 12 years old and under). Volunteer teams will prepare vegetables around 4:00 pm and will replenish chafing dishes, clear and clean.  Anna Marie as MC will welcome parishioners and will invite Father Paul to bless the meal.  Musical entertainment will be provided by JF Church and fellow band members.  Mr. Bateman from Holy Trinity has been contacted but will not commit until later depending on interest of his students.  Bar prices: $20/bottle of wine, $4/beer, $1/pop.
Sunday morning early masses (after the 8 and 9:30 am): Coffee Sunday with muffins in the vestibule was served by Florence and Blair with the help of the Knights of Columbus to promote participation to registration of parishioners’ process (advertised in Sept. 7th bulletin) and volunteer drive kiosk organized by Florence (Hanna).  She is working with Deacon Paul to put together a packet/info sheet for potential volunteer.  The Knights will also have their volunteer drive table.  
Parish BBQ on church lawns: organized after the 11 am mass with Knights of Columbus cooking.  Burgers sold for $2, hot dogs for $1.50, drinks, $1, with all proceeds going to the Stained Glass Windows fund.  BBQ prices to be advertised because it used to be free in previous years.  
The idea for a 50/50 draw to raise funds for the stained glass windows is discussed and dismissed.  

Given Earl Conway’s continued service with decorating hall for parish events, Father Paul is in favor for not charging the full rental fee for his upcoming hall reservation for a private function.  Currently, hall rental is $400 for a non-parishioner and $325 for a parishioner.  Janitorial fee of $80 is the minimum to be paid for by special permission from Father Paul. 

4. New Bulletin: Presentation and discussion
Following previous submissions and presentations, Anna Marie and Sharron submitted the draft of a new formatted bulletin proposal of 5 pages long. The cover would be in colour.  The Senate suggested that Deacon Paul be its coordinator under pastoral support with publisher, seeking communications from ministries.  Eventually it would be posted on the web page.    Comments are very positive and find the new proposal to be in line with previous discussion points raised.  The contractor agreed to make the changes.  

5. New Parish Senate
Father Paul updated the developments from the recommendations of the Administrative Review Board which he is still reviewing in view of improving the life of the parish and its management.  Accordingly, Father Paul has undertaken to appoint on their recommendation, an Advisory Board or Executive Council of sort to advise the pastor on matters of administrative nature and oversee short and long term goals in line with the parish vision.  It will be identified as the Senate because members are appointed and will include the Chair of Finance Committee (Ray Fournier) and Parish Pastoral Council (Anna Marie Young) plus a representative of the Administrative Review Board (Gerald Moore) and a responsible ministries committee member (John Labbe).
The reorganization of the parish structure is in progress and not finalized.  This will outline how links will be established between ministries and accountable parties.  The ensuing discussion did not determine how much to say to ministries heads and when.  The upcoming retreat is meant to define goals on Nov. 8th and be more reflective of each group’s vocation in line with the parish vision.  For example, we will look at and discern  how certain ministries/groups respond to our parish needs and not to others.
Deacon Paul suggested the definition of the Senate and its vision occur first before it be announced to prepare the grounds before the retreat.  The parish primary goals would be maintained as Liturgy, Education, Mission and Community.  Its mandate would be to make for a better administration of the parish, improved services and establish order in the offices.   
Father Paul dissolved the Parish Events Committee with Anna Marie Young’s  resignation and Dave Roberts position in question.  Father Paul will revisit its structure and raison d’etre.  

Sept. 12th Dinner at Father Paul’s:  RSVP taken and decision to give Nancy Pultz a token of appreciation for her year’s work with Pastoral Council. 

Varia: Florence tabled the specifics stats for the AGM appreciation evening 

Next Meeting: Oct. 8th
Ad-hoc Meeting to prepare the Nov. 8th retreat: Oct. 22

Anna Marie (Young) proposed adjourning the meeting and Blair (Malis) seconded.

