Holy Redeemer Parish Pastoral Council Meeting
June 4th, 2008

Present:

Deacon Paul Coderre

Mireille Church

Ray Fournier

Florence Hanna

Blair Malis
Sharron Quinn

Dave Roberts

Katie Roberts

Fr. Paul Shepherd

Anna Marie Young

1. Prayer

2. Adoption of minutes of the Parish Pastoral Council meeting of April 30th with the corrections: adding Katie Roberts and Blair Malis to those in attendance and specifying that the reduced mass summer schedule will be reduced to 2 masses in the morning.

3. Pastor’s Report

Father Paul divulged that following a conversation with the Archbishop about his potential transfer, the conclusion was that he will be staying as our pastor with Holy Redeemer parish for another year (much to everyone’s delight).

He also had a meeting with Kevin Beach regarding stained glass for the church windows.  Fund-raising has begun with the walk-a-thon to enable this project to materialize. 

He observed that we did not have a tremendous response from the various ministries people for the retreat we had planned.  May be it is only the timing that was the problem.  In any event, Ryan Larose said he would be happy to contribute in the fall.  We are aiming to try again no later than October 25th.  Mireille will try to reserve Ryan again as our speaker for September 27th tentatively.

Peter Atkinson, Principal at Holy Trinity recommended Galilee House after he’s organized a teachers’ retreat there before.

The vandalism (graffiti on the side wall and back windows) was reported to police and was cleaned up for free by a firm (Graffiti Response) who offers their service free to churches.

4. Ray Fournier’s Report

Consultant’s services were hired for report concerning the roof leak.  Contractors’ bids came in and recommendations were made but the final decision is not official pending next week meeting.  Once the contractor is chosen, authorization will then be sought at the diocesan level for anything above $10,000.  The decision would then be made to have just the church roof or the church and hall depending of the money involved.  There is a possibility of borrowing from the mortgage amount if we have 50% of the money.
Within one month, we expect the approval of the diocese and a decision concerning the method (of insulation).  At a minimum, the church part must be done this year.  The smaller leaks in the corridor apparently are due to snow clogs in vent which are easy to repair.  

Chairs have all been paid and 5 more for the choir are on their way.

5. Youth Report

Katie asked Father Paul whether she is supposed to give news of the Youth Ministry events at the parish but he indicated that she is to bring to our attention any youth-related concern or issue to keep youth at the forefront of our priorities.

She reported that Senior Youth Group is rumored to be cancelled for next year.  Members would be encouraged to help with Junior Youth Group which will become the Youth Group according to Father Paul’s discussions with Melissa Delany.  Melissa has obtained from Father Paul the approval to move forward with getting more youth involved in various ministries starting with the youth mass. Also, Melissa would organize special talks on Sunday evenings aimed for the youth of the parish and open to everyone.  This move is in line with Father Paul’s vision, more open to all the youth of the parish, more inclusive, almost a “drop in”.
WYD fundraising is over, one month away from departure.  The pilgrims raised $500 each for themselves through the various activities ending with a concert at St-Remi, last May 16th organized with the Challenge movement of Ottawa. 

6. AGM Update

Anna Marie asked the members present what their intentions were of returning in 2008-2009.  All are interested in returning.  However, Sharron asked that the meeting night be moved to another week of the month for her to continue attending.  
Normal term is 2 years.  The Youth Rep, the Deacon, Pastor are ex-officio members.  Deacon Paul resigned from his diocesan commitments to be able to spend more time at Holy Redeemer.  
The idea of a Parish Auxiliary is still very much alive.  The Knights have been very busy with the golf tournament and unveiling of the monument on the sanctity of life to devote any energy on the Parish Auxiliary file.  Deacon Paul has prepared a job description/write-up for a Parish Auxiliary and summary of volunteer positions and areas of interest for parishioners to sign up/volunteer. Deacon Paul will talk to the Knights again before advertising in the bulletin for this volunteer opening.  Other bullets/suggestions will be added by PPC members to Deacon Paul’s write up. 
Anna Marie asked all members who are responsible for a group of ministries to contact their ministries to report back to Jan in time for AGM, bearing in mind that Jan will leave on vacations June 10th. Flo reported she has completed her part.  Dave is progressing.  Katie plans to contact Mary Jane and Melissa for their report.  She is invited to bring ideas to the table as well.  Nancy will follow up with her group.  

AGM logistics preparations: 

Gifts: Both Adam Dupuis (Youth Rep) and John Gooch (Head Usher) will be acknowledge and receive a gift certificate.  Mireille will be picking up those: $25 value for Adam and $25 at Chapter’s and $25 at Tim Horton’s for John for his long service. 

Invitations: Sharon, Peggy, Anna Marie & Flo sent all the invitations. RSVP expected by Friday June 6th with Peggy.
Food:  Lena Petti was contacted to provide catering with Sharron and Flo’s contributions.  FLo will obtain a float from Jan ($1,500) to control expenses to buy the groceries involved (i.e pop, juice and cheeses, chocolate and pate and fruits…)  Blair will pick up wine once the  liquor license is received.  Father Paul suggested lesser variety to avoid uncorking too many bottles for people who want to sample:  red wine suggested: Jackson Triggs Shiraz or Merlot, Pinot noir/Cabernet all very good.  Also the Pinot Griggio or Sauvignon blanc for white wine. 
Insurance and Liquor license: Mireille raised the question of insurance the parish may have for such events without going to the Knights to obtain the Special Occasions Permit from LCBO.  I t was believed they got the permit for $25 while we paid $75 on our own.  However, when she used the Knights for WYD events, the Knights asked to be reimbursed the full $75 amount.  In any event, Blair will simply ask Jan to provide us with the license.  Serving will be done by Smart Serve certified people to be safe from any illegalities.  

Food Preparation and storage: Kitchen and hall will be reserved the night before for food preparation and storage in the fridge. Alternate plans would be to store in Father Paul’s house and fridge.

Decorating: Mireille will provide décor items used to host Archbishop to dinner with the WYD pilgrims ( red table centerpieces, Christmas lights in small trees and candleholders and tea lights).  Decorating will be arranged on Tuesday evening (providing there is no school reception after the school mass on Wednesday, Father Paul will check with Jan) Volunteers needed, to report to Anna Marie or Florence.

Music:  Mireille will ask Joe Cousineau (Fedora Lounge pianist) for background music.  Last year Marcello De Luca did a good job and we paid $50 to thank him. 
Presentation comments:  Father Paul will write something.

Varia
Blair will update Jan for changes on the bulletin.

Mireille needs to send PPC meeting minutes to Chris Hatko to put on the web.

June 1st Stained Glass windows walk-a-thon raised $5,000 ($4,200 after expenses)

Burt O’Connor will report walk shortly.  Many kids were present, less attendance overall than the walk-a-thon from 2 years ago.  Much entertainment was had: unicyclist, Seabrook singers (a little too long), Holy Trinity Rhythm and Blues Band (who raised the roof) pipers. Magician, Jerry Shue Drums, Stephanie led the warm up and stretches for the walkers… 150 prized donated, BBQ.  The R & B popularity is likely to end up with Mr. Bateman organizing a dance for the parish.  They were present last year at the Outdoor mass for the BBQ entertainment .  No outdoor mass and BBQ this year. Perhaps as Feast Day event?
Senior Choir concert on May 3 was attended by Sharron who enjoyed the performance and evening for cancer research and testimonies.  $2,300 were raised.  

Administrative Review Committee (Gerald Moore) met with Anna Marie and Sharron as the PPC representatives regarding the communication flow related to the organizational chart.  Quarterly financial reports are required for the PPC to be more aware of situation.  Historically, PPC controlled their budget portion.  Not like that anymore.  Right now, there is a lack of continuity between the Financial Council and the PPC Chair.  The review needed will come from the recommendations of the Administrative Review Committee to Father Paul who will then make a decision.  

Also, there was some discussion regarding alternatives to add weight to the PPC.  Creating a Parish Council like a Board of Administrators would include a Knight and a finance presence to be over and above the Pastoral Council.  Ray explained that such a body would become a second entity and require the presence of a secretary.  Mireille thought the creation of another body would weigh down the decision-making and administrative process.  
Summer PPC’s BBQ to be hosted by Nancy.  

Sharron called for adjournment, seconded by Father Paul. 
