Holy Redeemer Parish Pastoral Council Meeting

October 8th, 2008 Minutes
Present: 
Mireille Church 
Deacon Paul Coderre
Florence Hanna

Blair Malis

Sharron Quinn

Dave Roberts

Katie Roberts

Jade Serran

Father Paul Shepherd

1. Opening Prayer

2. Welcome: Sharron Quinn chairs the meeting in the absence of Anna MarieYoung. She welcomed Jade Serran who had been thinking about areas where she could join and has decided to become involved with Parish Pastoral Council.  After introductions, we were reminded of respecting speaking order during discussions.

3. Approval of minutes:  Florence rectified that the Parish Pastoral Council made the coffee with the Knights helping instead of the opposite in the minutes.  With that corrections, she moved to recommend approval, seconded by Blair Malis.

4. Update on Senate

Father Paul explained how the structure of the parish works;  The Pastor is appointed by the Archbishop and the Financial Council and Pastoral Council both report to the Pastor.  A Senate was added to help with the administration as Father Paul wanted to leave the administration side of the house in order especially with a view to his successor.  

Two or three Senate meetings have been held so far since June 24th (first meeting) and things are moving forward with the administrative mandate to implement the 20 recommendations of the Administrative Review Board through the Financial or Pastoral Council.  
Re-allocation of offices was underway with moving staff and creating a front office (where Jan was) to house the fax, photocopier and a small working table.  Coordination of Youth still in the hall unfortunately and impractical for the cohesion of the staff.  There is a debate on options to improve the situation.  Mireille will email to Deacon Paul the phone number of the carpenter who volunteered his work and skills for building a wooden gate for the bible camp this summer. 

5. Youth Report

Katie reported on the upcoming changes to this year youth activities.  “Witnesses Ablaze” taking over where the Senior Youth Group left off on Sunday evenings, once a month with major events. 
Junior Youth Leaders have started preparing and meetings will start mid-October.

Katie’s participation in her capacity as Youth Rep. is meant to voice the impact she can foresee on the youth or keep the PPC deliberations and concerns grounded with a view to youth in the parish.  

6. Feast Day Dinner – Debrief

Blair’s feedback was that he found the event to be very positive and that he felt we all worked well together.  The early departure of participants was questioned by Mireille.  The feeling was that the dinner formula was what people expected and in the absence of evening entertainment like last year’s WYD fundraising dinners,  people did not expect to stay on later.  Father Paul heard  that there was a desire expressed to extend evenings and he suggested that for future functions,  we look at changing the floor space after dinner to accommodate the 2nd part of the evening.  There seemed to be a lack of control of tickets sale and Dave suggested that closer tabs be kept next time to ensure a more rigorous management of tickets sale with a “ticket master” person as sole responsible for sales tally. Mireille suggested that no reserved tickets should be allowed to avoid problems like we experienced.  
Although Father Paul was happy with the success of the event, with the Parish Pastoral Council involved and performing all jobs of a Parish Community Events Committee and a Parish Auxiliary function, he felt that we sent the wrong message to parish volunteers.  Sharron wants to follow up with a couple of ladies who may be interested in the parish auxiliary function if only to set up for functions.  Mireille reported having had an excellent experience with positive responses when calling to recruit volunteers.  Blair supported the idea that it is necessary for us to recruit volunteers without them having 3 different meetings to plan for set up or to have to pay for their meal.  Deacon Paul supported that many volunteers want to help out but not necessarily want to commit to a series of meetings.  Our job is to make it easier for them to help.  Sharron reinforced that it is essential we hired a Parish Auxiliary now.  There is presently a lack of coordinator from outside of office staff to run volunteers.  Father Paul summarized that our job is to find people.  The registration forms need to be tabulated for that matter and instructions should be made clear to the staff members involved and to the parishioners what the deadline for registration is and what steps need to be taken to input the data.  Father Paul will follow up accordingly.  Sharron will prepare an announcement for that matter to end the process by the end of October.  A central list will be distributed to the PPC accordingly.  Deacon Paul reinforced the need for volunteers with the example of the 40 Days for Life which is totally run by Pro-Life people.  The staff’s role is to support.
7. Retreat Update

Nov. 8th retreat in Arnprior (Galilee House) will require that maps be available to participants with a call from Peggy who will leave them out for pick up at the back of the church.  Car pooling could be arranged departing from the church grounds at 8 am. Forty five (45) invitations were sent out.  Attendance TBA.
Speakers:  Melissa Delaney will not be available for the half-day we wanted her for.  Ryan Larose may or may want to cover the whole day.  Mireille will find out from him.  Music ministers present may be able to help out with music during the 5 pm mass.  Father Paul will specify to Galilee House that we will be holding a mass there.  If Ryan is not available for the afternoon session, the alternative speakers are Cathy Moloney and Claire Cheesman.  The theme being: rekindle the fire within you so as leaders you can communicate that to your group (On Fire for the Lord). The job being not to preach to the converted but to empower them.

Parish Council’s role is key in setting a clear vision of where we want the parish to be and as PPC members, individuals are called to hearing the Lord’s command.  The discernment process of the group is at stake in view of supporting their pastor’s mandate: discern the Word and proclaim the gospel.  Father Paul needs the Parish Pastoral Council’s commitment to implement God’s word here at Holy Redeemer.  He summarized the “Plan” as being: to build up the church, to build up the people “On Fire for the Lord”.
Sharron thanked Father Paul for his vision.  Sharron and Flo suggested they would prepare the binders for the retreat.  Deacon Paul suggested that they phone volunteers for that.  Mireille suggested we started our own discernment before October 22, for our next meeting.  Deacon Paul suggested it being a process.  

8. Varia

Lifehouse Program CD’s: Deacon Paul and Father Paul have come across a Catholic education series of audio cd’s by Lifehouse program.  Not only will it promote Catholic knowledge but also will become a constant discreet fundraiser with an honors system for getting CDs from the vestibule display.  A $1,700 investment will be sufficient.  All members of the PPC felt very positive about the need and the plan put forward.  

New screen: this was installed recently and received positive reviews especially by choir/band members.  There might be lighting issues to maximize clarity of written material on the new screen.  Dave seemed to want to look into this.

Youth Experience: Katie is interested in presenting her experience in Mexico doing charitable works this summer much in the same way as the pilgrims who reported on their trip to WYD Australia.  Father Paul welcomes her presentation on a Sunday and offered that it may be part of the mass as an alternate homily.  Dates to be discussed.  

Bulletin Status Report:  There was a problem with access to MSN Publisher software.  Father Paul will look into it and should solve the delay to publish.  
Operation Stained Glass Window:
Father Paul is following up with overseeing these funds ($18K to date) which are presently in the bank.  He is concerned that there is no one or no committee to run the project.  Also of concern is the fact that we need to obtain a tax exemption status from the archdiocese for every $ raised at the parish, the Archdiocese obtains 14%.  This fundraising money cannot be claimed as such until the project is underway and a formal estimate is obtained.
Father Paul asked Allison Fagan who was involved previously with major artistic decorative scenes for the church to come up with 3 window designs as a proposal:
1) Jesus teaching a boy and girl

2) Jesus with 2 disciples sharing the bread and wine

3) The Resurrection

Cathedral experts are willing to enter into a process for the design of our three windows (16’ X 19’) at a cost of $18 to 23 K/each, approximately. 

Meanwhile a lady has donated a quilt to raffle and this could be used for the Stained Glass Window fundraising.  Blair asked whether there had been a previous PPC meeting when we discussed and voted for going ahead with this project.  Dave had the same interrogation.  Father Paul agrees the PPC may not have had an opportunity to discuss the willingness to pursue this and the desirability of the project even though the windows would still need to be replaced.  It was decided that after the retreat we could see the parish direction more clearly and ask the questions and make a decision at that time.  

Mission Projects: 

Many requests were to be answered and planned by the Events Committee which has folded.  There was a proposal to Council 5 years ago to mentor, monitor and audit Social Action, asking the what, the why and if we want to still continue with collecting for various projects throughout the year under different committees and groups.  

To simplify and fast track the exercise, Father Paul proposes that we adopt, as sole parish mission, Father Jude’s mission in Nigeria which is in dire need of assistance.  It was decided that such a decision would be more palatable to many groups if it resulted from the introspection and reflection at the retreat of Nov. 8th and could coincide with the new church year in early December.  

Father Paul proposed the adjournment of the meeting and Deacon Paul seconded.

Next PPC Meeting:  November 12

Parish Retreat Planning Meeting: Oct. 22
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