Holy Redeemer Parish Pastoral Council

Minutes of the Dec. 10th, 2008 Meeting

:

Present: 

Mireille Church 

Blair Malis

Sharron Quinn

Father Paul Shepherd

Anna Marie Young

1. Prayer

2. Adoption of Meeting Minutes

(Due to the informality of our social gathering and in the absence of many Council members, the minutes from last meeting, Nov. 12  , were not discussed for adoption.)
3. Pastor’s Report

Finances are in good shape with all building projects completed and paid for (roof repaired within budget and time expectations and final batch of 50 plus chairs expected for delivery on Christmas Eve.) 

Future Planning:  

· Cost for 3 new windows

· Mechanical engineering firm estimate to replace 23 year old furnaces (dated Dec. 1985) if and when required 

· Air conditioning is also 20 years old and may need to be replaced.

Youth Ministry is still relying on envelopes, which bring in $17,000 yearly.  The Senate is panning to approach the congregation during Lent to launch a major project “stewardship”, i.e. asking the congregation to look at Sunday contributions and raise it.  (right now, less than Tim H coffee/day)
The suggestion of having a “Going Away” party for Jan Lesage was discussed with the Senate and dismissed because she would not want to.  
Office reorganization is going well and the office is running well with a very positive atmosphere.  Mary Jan McA and Peggy L have organized the parish lists and collection envelopes.  In January, administrative job descriptions will be reviewed in light of the time, role and responsibilities of staff members.  

Great comments have been received on the recently redesigned parish bulletin.  Microsoft Publisher currently with Deacon Paul will be transferred to Peggy.
Father Oliver Ritch is back helping out regularly and will gradually assume more (RCIA daytime + 1 mass per Sunday to increase to 2 and eventually could include school visits  dependent upon his health situation.)

The Archbishop’s instructions (re: kneeling) were at the back of the parish monthly  calendar.  However, these are already general practice at Holy Redeemer. 

Review of Ministries Audit

We reviewed the groups audit for which we had particular questions at this time.

· Playgroup

· If  Playgroup has a bank account with Holy Redeemer’s name, it must be changed.  They have to be self-sufficient financially.  Sharron will approach them to clarify this.  

· It is the job of PPC to decide if the group is fulfilling a duty/role we want them to accomplish.  It should not be on the list of parish organizations because they are not answering to anyone (Mary Jane McAuley would normally be coordinating) We currently have no say in their program.  PPC should decide what relationship to have with them.  
· Liturgy Committee

· When Father Paul was in charge, he aimed the planning of all liturgies.  Currently one theme/Sunday is debatable.  Perhaps there is a need to review how they are doing presently.  Father Paul indicated he would follow up with Deacon Paul. 

· Meditation Group
· This group is a church key holder with ¼ membership non-Catholics out of the 22 members of which most are non-parishioners; it was agreed that only parishioner can have a key.  Their self-sufficiency should be turned into a more open group with an invitation made to parishioners.  Perhaps, they should report to someone.  
· Therefore it was agreed that it would be recommended to Financial Council that they should not have a key.  Also a policy of “no photocopies allowed” should be enforced or bill them monthly (ex. Knights of Columbus’ Monday meeting agenda and documents).  Currently, each group seems to have different arrangements.  Anna Marie will ask Financial Council to standardize things.

Parish Social and Stained Glass Fundraiser

Anna Marie has set the 21st February aside for a parish Mardi Gras Dance.  She will reserve a band (Holy Trinity R & B TBA), the hall and services of parish auxiliary.
Varia

Mireille shared her concern about the fact that other parishes are approaching some of our youth band members offering money for their music ministry. ($150/Sunday).  Her investigation shows that half of parishes pay for their music ministry.  Is this something we want to consider?

Anna Marie moved to close the meeting with Father Paul seconding.

Next Meeting Date:  Jan. 14th

