Holy Redeemer Parish Pastoral Council Meeting

February 11th, 2009 Minutes

Present:   Mireille Church


    Deacon Paul Coderre

                Florence Hanna


    Blair Malis

                Sharron Quinn

    Fr. Paul Shepherd

    Anna Marie Young

1. Opening Prayer

2. Approval of Minutes

Minutes of the Jan. 11th, 2009 meeting were adopted by a motion from Sharron, seconded by Florence.

3. Pastor’s Report

Ministries Audit: Father Paul will write a letter to all ministries to explain the parish’s decision to privilege a mission outreach for next year.  It will be their choice to follow our objectives or to follow their own organization’s goal without the parish implicit support.  This means they would have to present their undertakings to parishioners and wait for their response. St-Vincent de Paul, Knights of Columbus, Sandwich makers and the like represent 80-90% of mission works and fundraising in the parish as it now stands with the church having no say over what they do with it.  We need to coordinate and not duplicate mission works.  They will be invited to participate.  The “how” will be announced in due course.  Beginning a Sept. 14th, 2009 launch, work will begin according to our Mission Outreach as identified by decision of the PPC.  

Anna Marie asked Ted Hurley about a breakfast program.  Once a list of things will be received from the three above organizations (as per Fr. Paul’s forthcoming letter), PPC will prioritize, will announce priorities on Sept. 14th and continue campaign accordingly.  Mireille observed that the parish mission works plus the presentation of the traditional charities will create donor fatigue.  Anna Marie responded that it will be the parishioners choice who they want to support.  Dave volunteered to head Social Mission for the future implementation of the parish mission works.
4. Youth Commision Proposal:

Following Mireille’s proposal to put in place a Youth Commission to ensure continuity of the Youth Ministry in the parish, PPC was invited to debate.  Anna Marie questioned whether the current Youth Ministry had a “strategic and operational plan” as referred to in the Youth Commission proposal for the future. Father Paul answered in the affirmative.  When the notion of a Youth budget was questioned, Father Paul explained that there is currently a budget to include supplies and both Coordinator’s salaries, retreats and education, i.e. a “whole page in the budget”.  Under the terms of the Youth Commission, PPC would help set this budget.  No further questions or issues were presented such that Deacon Paul motioned for adoption and Blair seconded.  Mireille volunteered to become the PPC representative on the Youth Commission.  Normally, the Youth PPC rep (Katie) would also be involved.  In the absence of Katie, it will be presented to her accordingly.  
5. Mardi Gras Evening:

Sharron reported on décor/food selected so far.  Both Sharron and Mireille were optimistic about upcoming ticket sales.  Mireille suggested a target of 60 people to be enough to warrant holding the event and will cover the $75 SOP (Special Occasions liquor Permit) and other expenses incurred so far.  Blair will pick up liquor on Tuesday.  The Knights of Columbus have decided to not support or cooperate, most likely due to the conflict they feel with their upcoming traditional Irish night they elected to cancel.  To be noted: Liquor permits for fundraising events need a 30 day application delay.  This will be enforced next time.
By Sunday after the 7 pm mass, we will have a better idea of numbers.  Mireille will advise Blair for liquor purchases and Sharron for sandwiches.  Church insurance will cover the event for a small fee at the most.  
6. Varia:

Ryan Larose was contacted to give a talk he had prepared for us previously.  He will confirm a date for a week night during Lent.  

Florence is advising us she will be unable to organize the AGM Wed. June 10th this year.  Mireille offered to help out.

Licence for quilt sale (fundraiser for the Stained Glass Windows): Father Paul will follow up with the required paper work. Valued at $1,000,  quilt entitled: “Green Grass for Stained Glass” ticket sale could start at the end of March aiming for a draw on the evening of the AGM. Tickets will be @2/one ticket and 3 for $5.

Another fundraising idea: Florence proposed a May book sale to be advertised in April.

Sharron proposed a quiz night.  All suggestions to wait until after Mardi Gras.

Florence motioned to adjourn the meeting and Blair seconded.

Next Meeting: March 11th, 2009.
