Holy Redeemer Parish Pastoral Council Meeting

March 12th, 2008 Minutes
Present:   Mireille Church


    Florence Hanna


    Blair Malis

                Sharron Quinn

    Dave Roberts

    Fr. Paul Shepherd

    Anna Marie Young

1. Prayer

2. Adoption of minutes from last meeting with corrections (Feb.13 instead of Jan. 16th and Sharron Quinn presiding) motioned by Florence H.., seconded by Sharron Q.

3. Pastor’s Report

Contracts were created for all staff members except Father Oliver Rich who is hired by Father Paul.  It was observed that Holy Redeemer is one of the few parishes in the diocese with contracts and job descriptions for its employees.

The 4 new employees are Paul Skorakis, Mary Jane McAuley, Melissa Delaney and Deacon Paul Coderre.

The Finance Council met and adopted the budget. A modest surplus was rolled back into reserve.  Overall budget: $435,000 this year and balanced.

One of the problems was in meeting the Youth Ministry expenses with the yellow envelopes collection.  This year, we are able to come up with sufficient funds for a 10- month contract for M.J. McAuley and one for Melissa Delaney.

The renovations account is closed.  Even the encroachment provisions are being signed by city and diocese officials.  Phase II is officially completed.  

$75,000 has been set aside for roof repair as negotiations are underway with roofing specialists regarding the damming problem which is causing two leaks at present.  Hopefully, the whole roof can be redone with little extra money required.  

The administrative review has begun and is going well.

Easter:

· Easter plans are being overseen by Deacon Paul.  

· There will be parking attendants for Good Friday. 

· The United Church Walk of the Cross is scheduled for 12:00 noon. 

Adam Dupuis resigned today as the Youth Representative on Parish Pastoral Council because of too many commitments right now.  He was noted for being very dedicated.  PPC will acknowledge his service and thank him at the Volunteer Appreciation night (in June).  A replacement will have to be considered.

4. Easter Vigil Reception
In the absence of a Parish and Community Life Committee, the Easter Vigil reception needs attention from PPC.  Deacon Paul will speak with Mireille and with Florence’s help, they will coordinate the organization of reception: With 4 RCIA candidates, Father Paul estimates close to 250 people might attend.  He authorized $500-$700 for sandwiches, veggie trays and desserts using catering services.  Gourmet to go and Farm Boy will be approach to fill the order.  Flo will take care of juice, tea and centerpiece while Mireille will coordinate coffee, setting the tables and taking down.  Blair also offered his help for after the reception.  

5. “Parish Auxiliary” function:

Discussion followed on the subject of the organization of Coffee Sundays, Easter Vigil reception, receptions for priests when the arrive or leave, for funeral reception and social events.  Time has come to task this function.  Father Paul wants to approach Knights fo Columbus to provide the “Parish Auxiliary” function.
Sharron suggested the Knights be appointed as an umbrella group who would be responsible for overseeing non-Knights volunteers for specific functions. Flo recalled the Ladies Auxiliary Group but acknowledged there was no response on their part.

The point was made that the Knights would have to keep their finances separate from this function and should be a liaison group with new members invited to participate.  Flo suggested she had names of seniors who are eager to contribute in this sense.  It was agreed that Father Paul would approach the Grand Knight with a proposal to support, organize events.  No agreement was made on the name of that function, whether Parish Reception Ministry or Fellowship and Community Life.  Gil Roy as the Grand Knight will be invited by Father Paul to listen and receive proposal prepared by Anna Marie and Deacon Paul at PPC next meeting so as to be operational by Fall.
6. Parish Synod

Identifying 3 priorities

Anna Marie following Mireille and Dave underlined “communication” with the WHAT/WHO/WHEN & WHERE.  The HOW is still unclear. 

Bulletins should be made available from outside the church building.

A Welcoming booth/once a month could be set up and manned alternatively by PPC members. We need to find required money for musicians requests (fundraising?)  Flo suggested that reports of various ministries should be published for all parishioners to read. Blair supported Flo’s suggestion to start interest of parishioners using Dave’s experience last January when he reflected on the lack of reaction from parishioners to his homeless character.

Date of next Synod to be determined.

Father Paul having heard all ministries’ reports, observed that no one really reports to him ever: a sign of organizational chart breakdown.  Ministries giving him a heads up generally or asking for money.

PPC grand plans have no outlet.  

Linking Mireille’ suggested priorities with Father Paul’s:

· Being more involved ( = recruitment)

· Being more aware (= links)

· Being more connected (= each other in community)

These 3 goals are centered upon growth in faith, religion practice and spirituality.

Father Paul reminded us that historically, the PPC had 2 main focus:

1. Raising money

2. Growth in Christ (through a pastoral project);

The only focus should be to get people interested in relationship with Christ: Seek first the kingdom of God, all will fall into place.

The HOW? Is the challenge.  We cannot give what we don’t have.

Mireille raised the idea of a retreat, to spark synergy, Anna Marie suggested we could use help to be all on fire for Christ as our WYD pilgrims are.  
The idea is to pool from resources to find speakers.  Mireille volunteered to seek locations, prices, ideas.  The retreat should happen before the end of the this year (early June) to establish a foundation from which to start in the Fall.  Another retreat in the Fall after Thanksgiving (before Advent) would be ideal with a follow up in winter for the first year of this process.

Photos of PPC members to be sent to Anna Marie due for next parish newsletter which will carry the Synod minutes.

7. Varia 

Senior Youth Group on Sunday is open to all parishioners with a special invitation to PPC members. 

Jan was looking for outdoor mass lease to be signed but any such event would compete with the Walk-athon and therefore will not be needed.  Anna Marie will be the PPC rep for the Walk-athon.

Anna Marie suggested adjournment of the meeting and was seconded by Mireille.

