Holy Redeemer Parish Pastoral Council

Minutes of the Nov. 12, 2008 Meeting

:

Present: 

Mireille Church 

Florence Hanna

Blair Malis

Sharron Quinn

Dave Roberts

Katie Roberts

Father Paul Shepherd

1. Prayer

2. Adoption of Meeting Minutes

Flo motioned to adopt the minutes of the previous meeting, Oct. 22, Dave seconded.

3. Pastor’s Report

PPC was informed by email from Israel that Jan Lesage had retired as of 31 October 2008.  If there are anyone who have questions, they are to be directed to Father Paul.  The staff (Father Paul, Deacon Paul, Mary Jan McAuley and Peggy Lowrey) are sharing Jan’s former duties in the following way:

Room and hall bookings: 
Deacon Paul

Bulletin: 


Peggy 
Church Watch


Mary Jane

Administrative (deposits etc.) Father Paul

Kelly’s Funeral Home has Deacon Paul’s cell no.

Side effect of Jan’s departure is the closing of the office on Wednesdays.  The sandwich makers have switched from Wednesday to Tuesday.  No replacement is planned at this time.  The job will be examined by Financial Council and the Senate.  Father Pau is opened to recommendations from PPC with regard to hiring a parishioner or a non-parishioner.  Flo feels candidates should come from outside the parish because knowing too much about everyone is sometimes awkward.  Sharron questioned the salary level and the possibility of job sharing.  Meanwhile, tutorials to all staff are happening.  The value of the present job description is questionable because it may change.  Dave suggested there is a retirement acknowledgement organized for Jan to honor her time and years of service.  PPC agreed and will be asking the Parish Auxiliary to put on a “Coffee Sunday” event format.  Because of the little time before Christmas and the amount of things going on in December, it is felt that January or February will be better timed.  Tom Flood is the regular host of such events and will be contacted accordingly.  We have to obtain Jan’s commitment to attend and for someone to organize.

Along the same line of thought, Father Oliver’s “send off” is not appropriate at this time since he may not be retiring.  

Ministries Retreat

Father Paul would like to plan a session (retreat type)on a winter weekday evening in the parish open to all parishioners.  Mireille suggested that since Ryan (Larose, our scheduled speaker) offered to try again, we could approach him for a Lent session (Saturday morning mass- talk- coffee break-and lunch perhaps) or failing that, may be approached to speak to the Youth instead.  

The teaching mass format was questioned although Father Paul admitted Melissa must have explained it previously.  Although the targeted audience is youth, everyone interested would be able to attend.  

In lieu of a similar presentation by Father Paul to parishioners, it was suggested he held a series of Q & A sessions. Questions could be deposited ahead of time in the suggestion box.  Father Paul is already set on giving a session entitled “Entering the Eucharist”

On the subject of Youth events, Father Paul shared an email received by a parishioner who felt there were too many different priests assigned to the Sunday 7 pm mass and far too few masses with Father Paul.  Father Mark Gohring and Bill Penney are fine though. Assembly seems to be declining with fewer youth attending.  Mireille explained that there had been a major Challenge retreat week-end this last one where most of the Youth band and many youth members of the parish went.  Also significant is the reduced number of youth band members due to the departure of many kids to college.  From the pews, this may look like there are fewer youth up front and is representative of their interest.  
Youth Report

No news from Youth Representative.  

Melissa finds it difficult to attract young people to Sunday evening ministries.  Father Paul wonders if Ted’s presence and leadership may not have been a magnet to the youth with sketches and explanations.  

Ministries Audit

Out of the approved questions, Father Paul stresses the need to identify the “why” as the most important piece of information sought in our audit exercise.  Identifying the why and the how will help PPC realign the many activities of its ministries.  Right now, very little parish activities are generated by the Pastoral Council, it is no surprise that very little comes back to the. After debating between the one-on-one face to face versus phone interviews, a new formula emerged (Parent-teacher interview style) which would consist of all PPC members sitting at different tables in the parish hall, Nov. 30th from 2 to 4 pm and inviting all heads of ministries to come sit down with one or the other PPC member to address the questions.  
In view of the upcoming audit meeting, we need to:

· Update the organizational chart and list of heads of ministries.  

· Deacon Paul will write a short script of the phone message inviting them

· Sharron and Jade will phone the Heads of Ministries to invite them to this audit meeting.   (If they cannot attend, they will have to schedule a meeting at another time with a PPC member responsible for their domain of activity)

· Mireille will reserve the hall and arrange for set up and coffee

Following this audit, we will have a clearer line of action for our Synod part II.
Parish Auxiliary

With a view to build a framework to include more people and get started, Sharron has already met 4 ladies who came out. Including the interest identified on the parish registration forms, Franca Cervo, Angela Bettino, Vivian Restivo, Joan Fisher and Cesar Perez came forward to help out in that capacity.  Just a start, nothing yet started but with training and support provided should take off. 

Angela Bettino will start coffee Sundays in January either the last Sunday of the month or the third because the Knights breakfast is the first Sunday of the month and would be better distributed. 

First opportunity for the Parish Auxilairy function to take charge might be the upcoming Christmas Pageant.  Mary Jane will ask if the Parish Auxiliary function can put on a Coffee and cookies with $ from the Parish and Community Life budget.  They must call ahead to obtain funds). A letter to Tim Horton’s for donations has to be written a month in advance.  Father anticipates 50 people or so may be present for the Christmas pageant event.  Flo thanked Sharron for the approach taken and the work done so far.

Council Planning Meeting is scheduled for 2nd Wednesday in January, Jan. 14.

The December PPC Meeting will be followed by a social gathering starting at 7:30 pm at Mireille’s house, 9 Morningsun Crescent in Stittsville.  Directions to her place: from the church, drive south on Eagleson past the Superstore, at the next light, turn right onto Fernbank and drive for 5 km until the first stop sign.  Make a right turn on Liard and a quick left on Morningsun.  
Varia

Father explained what indulgences were (ref. November bulletin).  In summary: In Catholic teachings, when someone sins, it results in a separation between the person and God which merits punishment.  Although Confession repairs the separation, the punishment still exists.  In Middle Ages, pilgrimages and corporal punishment as well as almsgiving were meant to serve as penance with the suffering as a penalty to pay for one’s sins.  Lacking enough penance, after death, the punishment results in purgatory served to pay the price.  Although Jesus already atoned we must display an openness to his mercy by serving a penance.  Indulgences are meant to wave the need for penance.  

Sharron motined to adjourn the meeting with Father Paul seconding. 

Next PPC meeting December 10th at Mireille’s house.

AUDIT exercise scheduled for Nov. 30th, 2 to 4 pm.

