Holy Redeemer Parish Pastoral Council Meeting

Feb.13th, 2008 Minutes
Present:   Mireille Church


    Adam Dupuis

    Blair Malis

                Nancy Pultz

    Sharron Quinn

    Dave Roberts

    Fr. Paul Shepherd

1.Prayer: Father Paul

2. Adoption of minutes from last meeting motioned by Nancy P., seconded by Sharron Q.
3. Sharron Quinn presiding in the absence of Anna Marie Young.

4. Pastor’s Report

It’s Lent!  Friday, February 8th, 7 pm, the Archbishop was celebrating mass at Holy Redeemer launching a new Lectio Divina series of talks aimed at young adults.  He chose a church in the west of the city.  The evening went well and was well received.  This was the first visit of a bishop since 2001, for the parish’s 20th anniversary.

Financial Council did not meet for sickness of many of its members.  Budget for this year is prepared (carry over from last year).  Small operating fund will be applied against a new roof.  Only a question of reviewing it in light of special requirements for this year.
Father Paul met with Pauline McDonald to purchase new books and resources for the library, new shelves and resources on-line.  She proposed to raise profile of the parish library and is suggesting a room be dedicated to the library.  No decision taken as yet.

Office: Administrative review has begun.  The reason was explained at a recent staff meeting.  Since Father Paul’s term of office is up in June, he wants to leave the parish in better condition then when he arrived.  Office changes:  4 new people on salary, 1 volunteer plus 8 paid positions in the last year.
The idea behind the Administrative Review is to assess what is everyone doing, whom with, do they have enough space, and are they working to full potential? in order to make the office more efficient. Deadline for report and recommendations:  June 30th.

Committee is made up of 3 people: Wayne McKinnon (lawyer), Gerald Moore (business sector), Deacon Paul (management experience).  One female member is yet to be appointed to the committee.  The exercise will allow a map for the future pastor to draw on people’s strengths.

Fr. James is leaving after Easter (will be back from Sept to Dec. 2008); Fr. Penny will be here less time as time progresses: only Father Paul and Father Oliver here to hold the fort.

A 15th pilgrim from Holy Redeemer is joining the group of pilgrims from Holy Redeemer.  This indicates a higher representation compared to other parishes and a testament to our parish youth program.  Father Paul further praised the young volunteers who kept things going between youth coordinators. 
Collections are going well.

Going back to the Synod requests for a new projector, other parishes’ experience were presented:  St. Farrell  can do Power Point presentations with 2 projectors, 2 screens and 1 computer, having spent between $25-30K)

A question is whether the screen can still be used after the contractor splashed the screen with varnish.  The Christian Reformed Church also uses a simple system to be looked at when we want to consider buying a new system.

4) Youth Report (Adam):
Melissa Delaney spoke at all masses last Sunday, briefly, to talk about her new program:  Theology of the Body based on Pope John Paul II’s works.  15 young adults were present at the last session, 10 sessions in total every 2nd Sunday.

A Youth Fest is taking place at the Diocesan level and Holy Redeemer has a team who will present a film in the contest entitled Search and Rescue.
Nancy gave an update following her meeting with Melissa Delaney and Mireille recently to review the outcome and progress of the Youth Ministry Report presented to PPC in October.  A full report will be given to members shortly by Mireille.  Many action items were positively underway and the youth program is progressing and developing nicely. 
Mireille gave an update on WYD fundraising, mentioning that there were 2 new pilgrims. Last dinner brought in $1250 profit. The next fundraiser was thought to be a joint effort with the Knights for the Irish night but they are running the evening independently with no mention that this will be related to WYD.  Regardless, WYD pilgrims will be asked to help out.  

On the subject of youth ushers, Nancy mentioned she would refer new recruits to Adam for training.  It was clear that given the circumstances, new youth ushers would be trained without John Gooch’s assistance.  Actually, Dave Roberts has already been training his own son and another new youth member as ushers for the 7 pm mass.  

Regarding the Youth Ministry report’s proposal for a new Youth Commission, Father Paul commented that he was perfectly satisfied with the recommendations from Nancy and Mireille and approved of a new Youth Commission to be put in place provided that a clear definition of its mandate, purpose/raison d’etre be presented to the Parish Pastoral Council for them to monitor and support its works.  Part of Nancy and Mireille’s jobs as Youth Representatives for the parish is exactly in line with assessing the needs and recommending ways to address those needs.  Mary Jane McAuley will be approached to be part of this committee as the Youth Coordinator as well as Mario Ferrante for his past experience and work with the previous Youth Commission.  Nancy suggested we include the Youth Commission in the Holy Redeemer Constitution to formalize its role and ensure continuity of its works.  Father Paul reminded us that a simple quorum of PPC was necessary to change the Constitution.  While previous Youth Commission was concerned with defining the Youth ministry mandate and developing measures for assessment of its performance, the new Youth Commission could include advertising, fundraising and recruiting.  Nancy recalled how the PPC wants to promote Youth and this is a good year to secure the structure necessary to ensure its continuity.
For the Youth Ministry financial situation, so long as there is money left in their respective budgets, Mary Jane and Melissa can spend it, coordinated between themselves, according to Father Paul.
Anything additional, they can and should bring it to PPC to find the required funds in another ledger entry.  

5) Synod:

Sharron expressed her disappointment with the leaders failing to limit their presentations.  Others felt that the long discourse was part of the process of listening.  Although it caused for Part II to be neglected, Part I enabled valuable sharing and was important to do.  The Synod raised the profile of PPC and was successful in attracting significant number of leaders and groups together.  It was felt generally to be a good beginning as this isn’t the whole story.  It will be used as a jump off for the next phase of discussion.  

Looking ahead to the next phase, what we may ask (in late August-September), is 1) a list of activities for the calendar to be a better reflection of the reality; 2) a volunteers’ list.  We should choose now when we want this next meeting to occur.  It would also be an opportunity for PPC to lay down what it will do, for the members to get a sense of their committee mandate in line with the goals presented by PPC at the next Synod meeting. 

Therefore, the present job for PPC:  develop a working document to unpack from the comments and needs expressed at the Synod of January, and to reflect the spirit of community that transpired.  The leaders came, so they are not disinterested as was previously felt when Father Paul first approached them.  He felt “encouraged” by this meeting and much warmth from the response encountered.

“All we need is somebody to make it happen” as a follow up to this first Synod.  Mireille will send minutes of the Synod to all with a general outline to guide the reading.  

Father Paul suggested that we all read the Synod minutes again and draw a common theme with a view to setting a goal for next year, based on 2 or 3 things that came out of the Synod.  Also, look beyond to what might be missing.  This will enable a sound basis.

For working with all committees present.

Also remind committees and groups to a) make sure new volunteers are welcomed, called, accepted and trained; b) update files of responsible ministry (for high and medium-risk volunteer areas).

Sharron suggested new committee for sandwich-making for funeral which Father Paul approved as being a good idea, like creating a funeral reception committee. Also noticed was the need to bring people together socially and in prayer which had not been taken care of in the absence of  the Parish and Community Life Committee.
BEFORE NEXT MEETING, PPC MUST REVIEW THE SYNOD MINUTES AND ESTABLISH 3 GOALS FOR DISCUSSION (for discussion at next PPC meeting, March 12th).

Mireille volunteered to coordinate the Volunteer appreciation reception in June.

Varia

Clarifications concerning collections (raised by Sharron to enlighten the Synod suggestion to cancel the second collections on Sundays)

Nine collections are ordered by the diocese;
3 parish collections are: Development & peace, Parish missionary works (St. Vincent de Paul and Zimbabwe);
Mortgage collections:  the collection most respected by envelope donors.

Any campaign could be called a Parish Outreach collection with a list of needs publicized to eliminate pink envelopes while the blue (mortgage) and yellow (youth) envelopes would stay.

Youth budget should be integrated to whole parish to eliminate yellow envelopes for next year, by finding money in regular budget.  Therefore, we have to raise the amount of money collected to cover all services.

New bulletin will help us raise profile of Youth (for example) and encourage people to donate.  The initiative to introduce a new bulletin has been blocked so far by Jan but the format is ready to go.  Anna Marie and Sharron are to follow up.

Anna Marie wanted PPC to discuss what were the intentions of the parish for a gift to the WYD pilgrims.  Mireille got feedback from some pilgrims who really liked the idea of something that would last, and a sweatshirt was thought to be very practical and an item to unify the group visually.  Father Paul asked Mireille to proceed with obtaining estimates from the firm that handled the bible camp t-shirts last summer. And secondly, obtain from the kids, their ideas to design an appropriate logo (parish logo?)  Extra t-shirts could be printed to use as exchange items in Australia and also to sell at Coffee Sundays or Bake sales for fundraising.
Father Paul motioned for adjournment and Blair seconded.

Next meeting:  March 12th.

