Holy Redeemer Parish Pastoral Council Meeting

May 13th, 2009 Minutes

Present:   Mireille Church


    Deacon Paul Coderre

                Florence Hanna


    Blair Malis

                Sharron Quinn

    Fr. Paul Shepherd

    Anna Marie Young

1. Opening Prayer

2.  Adoption of Minutes
Deacon Paul motioned to adopt the minutes of April 15h Meeting. Sharron Q seconded. 

3. Children’s Liturgy Review
Following our previous discussion on the subject, the Coordinator Mary Lou Hakkanson was invited to make a presentation to the Pastoral Parish Council.  She introduced herself briefly and stated her experience with children and with the Children’s Liturgy programme.  (Her full presentation is in an attached document)

In summary:  

Our mandate is to adapt the Sunday liturgy to be more accessible to the children via the language used, the music or visuals used, the prayer and the reflection geared towards them.  It is a real liturgy of the word and we are faithful to the liturgy of the word each Sunday. 
Why are the children important?

· Liturgy is not an adult thing, it is a sacred gathering for those who have been baptized. 

· Liturgy is not exclusively an adult action.

· Liturgy for children creates a sense of belonging, not separateness

· Children’s right to participate in the liturgy.

· Children are the church now.  We cannot wait until they are older to make them feel welcome. 

· Children know when we include and welcome them and when we exclude and ignore them
· Children are active subjects of Liturgy, not passive recipients. They need to feel welcomed VS excluded. 

· The children leave for the liturgy of the word.  This ends with the prayer of the faithful. They must return at this point.  

· As is the custom at Holy Redeemer, they are invited to leave to participate in Children’s Liturgy. 

· When we invite someone to our home, when they arrive, we make them feel welcome.

· The children should be welcomed back when they return.

· Colouring sheet or other handout is for remembering what took place - it is a starting point to discuss the word of God with their parents.

Usually the session is led by an adult with 2 students who work for their community hours or prepare to become experienced leaders. Mireille and MaryLou in consultation with many experts on the subject, asked to examine how our parish can better support this ministry in the way it makes the children feel welcomed and are re-integrated as smoothly as possible into the full assembly every Sunday. 
Most weeks, (except when the Family mass replaces Children’s Liturgy), there are approximately 100 children between the 9h30 and 11h00 am masses.  Currently there are 8 leaders which mean they rotate at the rate of once a month. 

Father Paul approved of a formula that would have the children process with the gifts.  After the choir will finish their song, the celebrating priest will mention a few welcoming words. (Now that the children have returned our congregation is complete)
4. Refugee Report
MaryLou Hakkanson being also the coordinator for the Refugee Committee, came to give PPC an update on the status of the family we are sponsoring and the financial state of our commitment. 

The family of 6 from Congo have 4 children: 6,8,10 and 12 years old.  

The total financial support required is: $30,000

The families brother will finance:         $10,000

Fundraising moneys   $20,000 already  $18,000 in the bank

Left to raise with donation forms still coming in:         $2,000

Other support: less demand with the proximity of a relative, still a one year commitment with 12 cheques.  The government will take over after this time.

If this family doesn’t get clearance to come, the alternative would be to initiate the sponsoring of an Iraqi family that has already been processed and that would be a family-friendly unit.  Same time frame with $20,000 budget.  No relative though.

However, should this change occur, we have to remember that we collected moneys under the presumption of this family of 6 from Congo.  We would need to consult the community of donors to reallocate the funds.

5. Pastor’s Report
a) Windows: On May 29th, the College of Consultors will be asked to approve the proposed installation of new windows. With their authorization we can then enter into a contract with Viscount Mfg to install the three new windows in the church. The contract amount is estimated at $22,000 + tax (GST, no PST)
 
At the same time the College of Consultors will be asked to grant an Agreement in Principle to proceed with the design of the Stained Glass Windows by Northern Art Glass Studio. As well, we are asking for permission to commission one of the three windows, again by means of an Agreement in Principle from the Archbishop and the College. 
b) Still no indication of parish transfer for Father Paul.  

6. Preparation for the Annual General Meeting
PPC Members were given ministries names to contact to receive their reports for the AGM.
Joe Leblanc has resigned his post as the Education Committee Head.

His position as a Group Head was to contact, meet and establish strategies over and above the everyday business and monthly meetings. 

All reports received are to be forwarded to Peggy for collating.  

Volunteer Appreciation:

Invitations will go out shortly for a May 27th RSVP.

Serving wine (2 glasses/person)

Special Occasions Permit $25

The altar servers will have their own age-appropriate appreciation activity (John Conroy)

Subcommittee to meet to discuss details of evening.

7. Library Requests

Anna Marie audited the request for shelves for the Library.

$500 go to the Library for the year.  On average 12 people visit at the 9h30 am mass.  Many books are outdated and just stacked. Location is a deterrent to greater clientele. Lack of volunteers.
Suggestions:

· In the bulletin under the Ministry Corner, Deacon Paul will promote this service;

· Outdated books should be eliminated to make place for newer ones and new books ordered.

· Promotional listing starting in Sept. in the bulletin.

· Examine strategies to exhibit books on coffee Sundays in the fall to be organized next to the library.

· PPC /Anna Marie will communicate with Pauline MacDonald to discuss above

8. New PPC Members
Anna Marie, Dave, Florence, Blair are not coming back after many years in this function.  Sharron, Mireille and Katie are staying.

There will be 4 positions to fill.

The Senate terminates operations June 30th after the one-year term.

Sharron and Florence will continue working for the quilt raffle. License in process for Parish feast raffle launch in September, with actual draw anticipated for November 26th.

Printing 1,000 tickets priced at $5/ticket.

9. Groups Using the Church Premises
Since these groups are not technically mandated by PPC, then we need to sign lease agreements with these groups via the Financial Committee (ref. Ray Fournier will follow up with Play group and others).

10. Anticipated Parish Events
No parish picnic. No outdoor mass planned for this year. Father Paul will advise Gil Roy of the Knights of Columbus who was asking.  However, Sharron would like to seek help of Knights for the Parish Feast in September.  To be continued. 

11. Social Mission
AnnaMarie, Blair, Mireille supported the report prepared and tabled by Dave and Anna Marie last meeting. Sharron prefers giving to kids rather than Fr. Jude in Nigeria.  Blair reminded that there are many worthy causes out there but we want to put a face to the cause we support.  Mireille added that people are free to support other causes they prefer outside of the parish social mission.  
The campaign will be launched with announcement, brochure and report periodically.

In view of the donor fatigue factor, Mireille proposed that we limit our social mission to endorsed plan and re-direct St-Vincent de Paul efforts (single-handed work of Bernie Hartlin with great dedication).

Knights of Columbus causes and collection efforts should be communicated to PPC via a procedure/structure for authorization and timing purposes. This procedure will be created to followed closely future collections in the parish to make sure PPC keeps in charge of Social mission works.
12. Varia
Many compliments went to Father Paul for the warm welcome to children and their families making their First Communion.  The formula was very warm and personalized almost.  Many positive comments received.

Father Paul proposed and Blair seconded the closing of our meeting.

Next Meeting: June 3rd preparing for the 

AGM: June 10th
