Holy Redeemer Parish Pastoral Council Meeting

January 14th, 2009 Minutes

Present:   Mireille Church


    Deacon Paul Coderre

                Florence Hanna


    Blair Malis

                Sharron Quinn

    Dave Roberts

    Katie Roberts

    Jade Serran

    Fr. Paul Shepherd

    Anna Marie Young

1. Opening Prayer

2. Approval of Minutes

Mireille explained that we needed to approved the minutes for the last two meetings, Nov. 12 and Dec. 10, 2008.  Sharron moved to adopt them and Jade seconded.

3. Pastor’s Report

Christmas: Attendance may have seemed low but for the 6 masses, there were 4,500 to 5,000 people in total with $25,000 collected which is very good even though 14% goes to the diocese.  Historically, as pointed out by Florence, Christmas and Easter collections stayed entirely with the parish.  Generally, there were no complaints after the Christmas masses.  Only visible glitch was with the sound system which was not turned on in the hall, but was eventually corrected.  A simpler switch (on and off) should ease the use by the music ministry people.  To be put in place?

Some issues with ministries who fail to show at the mass where they are scheduled (readers, eucharistic ministers…) Little supervision exercised by the Heads of ministries such that Father Paul and Deacon Paul have discussed a new plan whereby scheduling for high holidays will be handled and coordinated by church staff from now on.

Fr. Oliver Ritch was back helping out re-hired part-time after his lengthy illness.  

Collections: On the subject of collections, Fr Paul clarified that all collections are subject to the diocesan tax unless the collection is taken for someone else.  Both the blue and white envelopes are subject to the tax.  Because the renovation fund should be tax exempt (blue envelopes) at the end of the year, the total amount is deducted on our repayments to the Diocese.

Bulletin Article:  Father Paul will write a “State of the Union” type of article to clarify collections in general after receiving some questions.  This will explain:

a) Earl Conway’s tree raffled for the Stained Glass Windows fund;

b) The design of the stained glass windows planned;

c) Addressing collections in general;

d) Raising the altar in the sanctuary to improve view in the church for back rows. (meeting with the architect is expected shortly);

e) New furniture plans (liturgical furniture: ambon, etc.)

f) Positive Action Plan creation: Mission Outreach campaign and the need for a “Social Action Committee” to unify efforts and streamline collections.  A game plan is needed. Anna Marie will call upon Dave, Katie and Mireille to develop this plan before the next PPC. 

g) Replacement of 3 windows is urgently needed. The idea of stained glass windows originated with a group of 20 parishioners who came together in 2001 to develop a wish list for the church and which included a new sound system, a projection system, a new roof, stained glass windows, new seats, enlarged parking lot and vestibule.  

Goals for the next 4 months (until the end of Father Paul’s term)

1. Establish Mission Outreach Campaign

Create committee to coordinate (Father Paul expects Council to take it on and each member to take responsibility for implementation.)

PPC members need to review and absorb present commitments (if we want to).  Bearing in mind the difference between groups who provide relief AND parish’s undertakings to provide relief. (AMY, Dave, Katie and MC will meet to establish a strategy prior to developing an Action Plan at our next PPC meeting)

2. Restructure the interaction between PPC and the parish groups and committees

A lot of groups in the parish are in isolation with no desire to work together.  We need to get the groups to recognize that they are part of something that comes out of the parish.  

4. Parish Auxiliary

Introduction of Peggy Smith.  Sharron and Anna Marie had called a meeting to launch the idea of a Parish Auxiliary function and Peggy volunteered her services to lead in this capacity.  At this time, she has 33 volunteers on whom she can call for support.  She will continue to orchestrate a list for every type of functions such that the volunteers will be on the ready for helping out in their compartmentalized area of responsibility, whenever they receive the call from Peggy.  So far, they have hosted: two funerals, a reception for Father James who left, for the Christmas Pageant and Advent reflection evening.  They are planning to serve for World Day of Prayer march 4th, for the Coffee Sundays – on the 3rd Sunday of every month with Angela Bettino leading.  Dora Mesec also offered her services.  Mireille handed over her list of potential volunteers for parish activities which she used for the parish feast quite successfully.

There was a question concerning home baked goods when goods are for sale.  Otherwise, if served in a reception, there are not a problem.

5. Youth Commission

Mireille tabled a proposal to institute a Youth Commission as a follow up to Nancy Pultz and her previous recommendations to PPC in October 2007 after their investigation of the Youth Ministry in the parish.  Father Paul had been ask Mireille and Nancy to develop a mandate and specific terms of a Youth Commission to present   Sharron questioned the redundancy with Mary Jane McAuley’s role.  Father Paul confirmed that her role overseeing the Children and Youth Ministries is fulfilled in that sense reporting to the Pastor.  Mireille specified that the Youth Commission with be a direct offshoot of the PPC to protect, guide and coach the Youth Ministry Function at Holy Redeemer with individuals who have no vested interest except with promoting youth ministry and upon meeting the objectives set out with Tom Lavrisa’s Youth Commission in 2005-2006.  Continuity in the Youth Commission would be ensured with Mireille as the PPC rep, Mario Ferrante and Paul Psutka who have both been involved under Tom Lavrisa’s leadership in years past.  Katie Roberts would represent the youth in her present role.  It was agreed that Mireille would send out the explicit document of the proposed mandate to PPC with the minutes for further discussion and approval.  

6. Audit of Parish Ministries, Groups and Committees

Mireille will combine all audit reports in one document and send it to PPC members by email together with any outstanding audit reviews (Bible Camp) to finalize the overall plan to be developed by PPC, wishing to bring them together. 

Review of Sandwich Makers:  Currently they have a budget (they did not know they held a bank account) with $8,100.  Presently reluctant to accept any new member when approached but have accepted personal friends from outside the parish.  Similar groups who gather for an activity on church premises (and occasionally hinder other parish sanctioned activities from meeting) should not be on organizational chart but also should be submitted to decisions concerning the control over church property and church-sponsored activities. Envelope/collection support should be reviewed, as well as permission to operate (ex.Legion)  Hence the need for the mission outreach review and coordination.

Review of Children’s Liturgy:

The question of not allowing the children back formally through a procession towards the front during collection was debated following the Head of Children’s Liturgy MaryLou Hakkanson’s expressed disappointment at the decision. Deacon Paul expressed the view that it was a distraction and that it served no liturgical purpose.  Mireille who has headed that Ministry for 11 years, expressed that Jesus himself asked that we greeted children in his name, as full members of the church.  Florence expressed that their sense of belonging would be enhanced by this greeting back.  Actually this was felt to be less distracting then the current collecting of coins in the tin can by children.  The connection to the priest was thought to be favorable with the children going up to him after their own reading of the gospel and reflection on it.

Clear reporting channels must be created for groups and committees to restructure the interaction between the groups and committees of the parish to be in line with the parish mission and PPC goals for the parish.  Such would spell out the rules and formulate how all work together in the same direction.  

7. SGW Fundraiser Dance

A Valentine’s Day event is being booked at Holy Trinity on Feb. 14th because the hall was booked and it would allow more people to attend, hence greater earnings towards the Stained Glass Window fund.  Late night snack (Lone Star catering, $15.99) with Neil Bateman’s R & B Band with door prizes and cash bar.  Anna Marie is coordinating.

We also need to obtain a provincial license to raffle the donated quilt. Mireille and Anna Marie will pursue investigating.

8. World Day of Prayer

Oecumenical service replacing Wednesday evening 7 pm mass on March 4th.  New parishioner Joan St-Germain is coordinating and convening potential volunteers tomorrow for a meeting, Jan. 15th.  Catering is in place, require help for advertising.  Liturgy and music selection already set with special prayers for Papua-Guinea where (97% of population is Christian and of which 27% is Catholic).

9. Varia

Good Friday Pageant:  low response especially from adult male actors.

Good representation from PPC at Adam Dupuis’s father’s funeral was much appreciated.

New Bulletin:  Anna Marie plans to write something as the Chair of PPC for the “Council Corner”.  Mary Jane McAuley will get participation of local schools for some write ups of interest.

Lent:  Mireille will ask Ryan Larose to lead a Lent Week night Reflection.  Father Paul is still thinking about his own talk for a Lent evening.  Deacon Paul will coordinate the scheduling of leaders for the Friday Stations of the Cross during the upcoming Lent.

It was suggested that the commentator explains what the 2nd collection is for.

Anna Marie moved to adjourn the meeting with Sharron seconding the move.

Next Meeting:  Feb. 11th, 2009.

