Holy Redeemer Parish Pastoral Council Meeting

April 15th, 2009 Minutes

Present:   Mireille Church


    Deacon Paul Coderre

                Florence Hanna


    Blair Malis

                Sharron Quinn

    Dave Roberts

    Katie Roberts

    Fr. Paul Shepherd

    Anna Marie Young

1. Opening Prayer

2.  Deacon Paul motioned to adopt the minutes of the Feb. 11th Meeting. Sharron Q seconded. 

3. Pastor’s Report

Easter: This was by far the best Easter Triduum ever according to Father Paul.  Number of people in attendance was somewhat down compared to previous years.  Some may have left for Holy Spirit parish.  Few people were left standing.  It’s been the 6th or 7th year with the same Easter mass schedule.  Mass schedule was also posted on the internet successfully.

Communal washing of the feet on Holy Thursday (3rd edition) was the most successful ever, moving. Choir did justice to the event, very quiet and reverend.

Re-enactment of the Passion on Good Friday changed people. People reacted to it, were moved.  Hoping we can carry this sense further on.  At the 3 pm service, there was some confusion with opening the doors at the same time as the priests went back to get the hosts and people started leaving.  Crowd somewhat less reverend than Holy Thursday Exposition.

The reception after the Vigil was excellent even if simple with 4-5 ladies helping. Enough was prepared and we didn’t run out.  

The parking was fine:  Attendance was approximately as follows:

Holy Thursday: 

600

Good Friday noon service: 
800
Good Friday 3 pm service:   1,000

Stations of Jerusalem (7 pm)   150

Saturday Vigil
 

 450

Easter Sunday 8 am(no music)700

Easter Sunday 10 am             1,100

Easter Sunday Noon
           1,000

2-hour intervals were needed between masses on Easter Sunday morning to clear parking lot and church between services.

An ambulance was needed for an elderly lady who tripped on lights.  Decorative bollards may be needed to eliminate hazards.

Design for windows between the baptistery and vestibule has been finalized: water & dove (creation and baptism).  The etching will cost $2,200 but will ensure people see the window and avoid potential hazard of walking into it.

Father Paul commended Deacon Paul and the Liturgy Committee and staff for the new ideas put forth and their work. 

Office administration

All is well generally speaking.

Father Oliver (Ritch) came back to work in December on a reduced schedule to ease integration.  However, he is now on an open-ended sabbatical at the discretion of his community.

No school visits until after Easter masses.

Financial Council has approved a contract out of operational account for the replacement of the 3 church windows (& window sills) which are in dire state.  The anticipated cost is $22,000 and the work will be completed within a week.
Stained Glass Design

Father Paul has just about finalized the design of the stained glass windows. In lieu of the expected 1) Resurrection 2) Last Supper 3) Jesus teaching tableaux with little symmetry or balance, Father Paul is opting for:

1) the raising of Lazarus (to signify that Jesus raises ordinary people not just his followers and disciples) 

2) Jesus meeting Mary Magdalene after the resurrection (to signify that sinners who wait and seek are told to Go and tell the others what you have seen and heard; i.e. whatever our history, if we wait, we can be sent out and become an apostle) 

3) Mary, Mother of God and John at the foot of the cross (next to the crucifix looking down on them) (to signify that we belong and that, like John, we are told Behold your Mother)

Technically speaking, after the installation of the new windows, the stained glass will come inside.  The Team to approve and assist in the process are: Allison Fagan, Nancy Coderre, Father Paul, Beata Fournier, Bill Raymakers.
Items 4 (New PPC members for next year) and 6 (Groups using church) of agenda will follow for discussion at the next meeting as well as preparation for the volunteer appreciation night.

Youth Commission Report

Mireille reported that because of university exams and tax season the first meeting is scheduled for early May.  The Youth Commission right now would gather Mireille as the PPC Rep, Mario Ferrante (who’s been actively involved in the creation of the Youth Commission), Paul Psutka, Katie Roberts as the Youth Rep from PPC and Trish and/or Marc Belanger on the advice of Melissa Delaney. Father Paul advised that it’s better to launch with a core team that will take off and carry on as opposed to extending membership and loosing cohesiveness. Mireille raised the concern she has that the Youth Ministry can be strong and successful only if we as a parish nurture the sense of belonging of children from their younger years on. Specifically, she insisted that we review our policy for re-integrating children who return from Children’s Liturgy and welcome them.  When she questioned the parish support of the Summer Bible Camp to follow from our Sacrament preparation of children, Father Paul confirmed his support for such a program as well. Given the recurrence of this discussion, he asked that MaryLou Hakkanson, the coordinator of Children’s Liturgy come to the next meeting to present what the program is and how it ties in with regular service.  Mireille will contact MaryLou accordingly.
Quilt Raffle for Stained Glass Windows
Process of getting a license for quilt raffle is VERY demanding: providing dates when raffle tickets will start and finish, how many tickets will be sold for the draw. .. A picture of the design of the proposed stained glass windows will be exhibited in church to launch the sale of tickets. (end of April?)  Flo and Sharron will coordinate the sale.
Parish Auxiliary

Peggy Smith will no longer serve as a Parish Auxiliary after the Easter Vigil reception.  Her young family and sparse number of helpers for the church functions were factors in her decision.  Mireille suggested we hired/paid helpers whenever and as needed.  Father Paul mentioned there is a Parish and Community Life budget to cover social events, coffee Sunday, Parish feast which could be used in this sense.  Mardi Gras expenses were of the order of $600.  Mireille suggested further that we covered this with the revenue of the evening but Father Paul suggested we study the possibility of paying for such expenses with PC & L budget so as to maximize benefits from the fund-raiser events. 

Social Mission & Outreach

Anna Marie and Dave presented the results of their discussions with Father Paul: a campaign would last a few months and would be distributed to 1) Father Jude’s community, to the 2) Refugee Family expected to arrive in 2009 and an 3) Emergency Relief Fund.  Other charities/groups would still be able to approach the parishioners but would need to present their cause from the pulpit.

Deacon Paul questioned donor fatigue factor. Father Paul suggested that the January Parish Mission collection could be used to contribute to the Social Mission & Outreach. The discussion on Why Father Jude’s Mission more than another cause, the answer was that it is important for donors for recognize the face.  A decision will be made at the next meeting.
Varia

Sharron proposed that we met every 3 weeks until the end of the year.  The agenda proposed is: May 13th, June 3rd and June 10th.

