Holy Redeemer Parish Pastoral Council Meeting

Jan. 16th, 2008 Minutes
Present:   Mireille Church


    Adam Dupuis

    Florence Hanna

    Blair Malis

                Nancy Pultz

    Sharron Quinn

    Fr. Paul Shepherd

    Anna Marie Young

1. Prayer: Father Paul

2. Guest: Bert O’Connor talked about the upcoming walk-a-thon whose purpose it is to: 1) raise funds for the stained glass windows 2) continue to build on strong parish spirit and involvement into parish life.

Timeline:  preparations starting now and into March break to get a 15-member committee together.  The biggest challenge is to get them together, easier to get things rolling thereafter, aiming for the actual walk on June 1st.  Parish council’s assistance is sought in the recruitment phase and the promotion of the walk-a-thon event.

Path:  Trans-Canada trail from the church parking lot to Terry Fox and back (4 km).  Lots of work is involved preparing the course and the prizes.  Bert O’Connor is starting to advertise in the parish bulletin in the next few weeks.  Anna Marie is concerned with potential conflict with other events, but it is believed that there is always another event likely to interfere and we have to proceed.

Entertainment last time by Holy Trinity was very successful.  Letters will be sent with school children, or by emails to invite participants.

Father Paul showed a copy of an example of stained glass with much symbolism as the best way to avoid choosing a particular saint or scene and trying to please everyone.  

3. Approval of minutes from previous meeting, Dec. 5th was proposed by Sharron and seconded by Nancy with the addition of Florence Hanna in the members present.

4. Youth Report:  No formal report from Adam for having had no success getting input from Melissa Delaney due to her busy schedule.  Melissa is also due to meet with Nancy and Mireille to go over the progress on the youth activities as per the youth report presented to PPC in October 2007.  

WYD Fundraising:  Mireille reported slower sales for the Fedora Lounge event but still optimistic with the outcome.  Same caterer and formula as last November Italian Dinner.  Anna Marie suggested having a table for the members of the Parish Pastoral Council.  Mireille also reported having been invited to make a presentation to the Knights of Columbus on the subject of World Youth Day.  Katherine Church was also involved with presenting a slide show that was prepared after her participation to WYD Toronto and Cologne.  The Knights were very positive and will be discussing and voting on a fixed amount to be handed out to individual pilgrims.  Gil Roy has approached Mireille to that effect.
5. Pastor’s Report

“We’re meeting our obligations” is the essence of Father Paul’s message regarding our financial situation qualified as healthy.  The only major concern, for which we have no reserve is the new roof needed shortly.  Being built separately, we can now replace the main roof section, promptly as it is leaking presently.  The problem is with the type of roof and ice damming after 21 years.  Eventually it would be less than $80K to replace the part of roof over the office area out of the operating fund.  The contingency was spent on the mortgage unbeknownst to Father Paul, and the renovations, parking lot extension and new chairs.
The Diocese works with Loan Fund (i.e. $3,600/month).  A contractor cannot be approached without an existing deposit fund.  Moreover, any expense over $10K needs the archdiocese’s approval.

By not having gone to Scotia Bank Place or Holy Trinity for Christmas or Easter, $12-14K was saved.  The Christmas collection brought in $25,500, thanks to the parishioners’ generosity and will be contributed to the operating surplus for the roof.

The Collection amount is directly related to the rise in population.  The Youth Collection is also up while the mortgage is constant.

6. SYNOD

Anna Marie was disappointed with limited input received to assist with the direction of the Synod scheduled for Jan. 26th, 2008.  

Florence reported that parish and Community Life were surprised to know  Parish PastoraL Council was interested in knowing their circumstances, when she approached them.

The most disillusioned committee seemed to be the Welcoming Committee which is not really taking off and suffering from lack of written instructions, no handle on greeting new parishioners and little knowledge of all committees.  

With just a few days left to obtain RSVPs, it was suggested that each responsible member contact their section leaders to reinforce the need to participate in the Synod.  Florence with Parish and Community Life, Blair with Music Ministry and Nancy with Social  Mission.  Copies of the constitution should be in PPC mail box this week, ref. Peggy.
The title of the Synod is To Build and Be Built.  


The agenda (9:00 – 12:00) proposed will be:

Coffee and tea will be set up by Anna Marie and ready for the start for the meeting. 

Set up at 8 am

Opening:

Liturgy of the Word
Father Paul

Hymn


Fr. Paul’s CD

Opening Prayer
Fr. Paul

Scripture Reading
Florence

Reflection

Fr. Paul

The Lord’s Prayer
Fr. Paul

Closing Prayer

Fr. Paul

Introduction of the Day:

Council Members Mandate explained                 Fr. Paul ref. Bishop Colli’s template
Theme




                 Fr. Paul

Goals of Synod  A) Today B) Into the Future     Fr. Paul.

Pastoral Work (Part I) Facilitator: Sharron 

Information Gathering “Audit” Questions 
a) What do you do? To Whom do you minister?

b) What is your primary objective?

c) What structure do you follow?

d) Do you report to anyone?

e) How do you measure your success in ministry (do you have measures)?

f) Where do you see the need for growth in your ministry/committee/group?

Report at table with PPC members present followed by a Stand & Report  (1 -2 minutes)

Answer sheets to be collected.

Summary of Pastoral Work at the Parish   (Adam)

Concl.: What we have learned through this exercise  
Break:  Light snacks plus coffee and tea (5-10 min)  ref. Mireille

Pastoral Work (Part II) Blair to read ( + Mireille’s suggested points)

Pastoral Council’s Role in the Life of the Parish (copies of parish constitution will be distributed)
Pastoral Council at the Service of the Ministries, Committees and Groups 

What the Ministries, Cttees, Groups can expect from the Pastoral Council

Discussion and Dialogue                    Nancy to read followed by Fr. Paul


Was there anything we heard NEW?


Any area of disagreement?


How can we strengthen recruitment?

Closing Remarks (Father Paul)

Where we go from here

How we will continue the work begun today

Date for next Synod (in the Fall most likely)

Closing Prayer

7. Varia

Thanks were extended to Father Paul for hosting the Parish Pastoral Council Christmas dinner.

Anna Marie proposed adjournment of the meeting with Florence seconding. 

Next Meeting:  Wednesday Feb. 13th (first Wednesday of the month will interfere with Ash Wednesday)

