Holy Redeemer Parish Pastoral Council
Minutes of the Oct. 22, 2008 Meeting

Present:

Present: 

Mireille Church 

Deacon Paul Coderre

Florence Hanna

Blair Malis

Sharron Quinn

Dave Roberts

Katie Roberts

Jade Serran

Father Paul Shepherd

Anna Marie Young

1.Opening Prayer
2. Adoption of Minutes

Anna Marie thanked Sharron for chairing the last meeting during her absence and thanked the members for their prayers.  Deacon Paul motioned for approval of the minutes from Oct. 8th meeting and was seconded by Sharron.

3. Pastor’s Report
Financial Council has met recently.  The roof is finished, on budget, on time without having to go to the parishioners for additional money.  The next major expense forecast will be 50 new chairs before Christmas bringing the total number of chairs to 675.  Financial Council hasn’t looked into new windows until stained windows project gets going.  Some windows show serious disrepair and are overdue for replacement.
John L’Abbe is getting quotes for a new photocopier which may lower the overall cost (75,000 copies/year) included in office expenses under one financial rubric.  

Partly an archdiocese recommendations and of the Administrative Review Board is to create room for parish archives materials that is fireproof.  This project has been going on recently with some building in the basement of the house.  

Senate members are meeting once a month and are implementing the recommendations of the Administrative Review Board, i.e. moving of offices, evaluation of staff members to occur every 3 months for the first year.

Regular meeting at archdiocese level was attended by Deacon Paul and Mary Jane (McAuley).  The Archbishop is still in Rome for the Synod on the Word of God.  During Father Paul’s trip to Israel, Deacon Paul will be officiating during the weekday morning liturgies.  

Retreat attempts, for the 2nd time, have not been successful. (Only13 members confirmed, i.e. of which only 5 non-Council members.)  We cancelled in May for 12 members, and even if quality over quantity matters, it seems the real need to gather in the name of God is different than the felt need.  The response is not there.  Mireille mentioned her disappointment in the face of canceling altogether but suggested Council met to get inspired to carry the parish to the next step after the first Synod.  Anna Marie thought the evangelical connotation of the retreat theme “on fire for the Lord” may have scared people.  Flo observed that the distance (Arnprior) may have been a factor, but Anna Marie mentioned that the May retreat was to be held at Holy Trinity in Kanata and still there was a lack of interest.  Sharron related a similar experience with teachers for whom Saturday are off limits.  Father Paul suggested that the Lent timing might be better suited and will be inviting people to share the reflection of Parish Pastoral Council, something like a Tuesday evening when JF Church could provide the music.  

Blair, Mireille and Deacon Paul plan to meet to finalize the questionnaire to orient Social Action by realigning the parish ministries and groups.  Father Paul defines this PPC role to be one of mentoring and monitoring. Questioning the why of each and every group, where they get their mandate from, from interviewing the committees and groups head, all to be ready before our next meeting on Nov. 12 so the audit may be completed by the end of November.  This information will orient the decision-making for our December PPC meeting in time for the Synod part II.
It is not about $, but about accountability.  We need to approach this assessment from an administrative point of view.  Deacon Paul pointed to certain social mission groups who have developed into cliques, not allowing for including new parishioners and very unlikely to open opportunities for parishioners to grow spiritually.  Sharron worded it as being a rightful review of all the programs by the PPC to “tighten up” before next year.  

In the light of this process, Father Paul recalled the experience at St.Mary’s where a new pastor decided to shut down everything to best re-assessed directions and realign parish activities and programs.  For instance, we may decide to re-orient the sandwich-makers’ efforts towards a breakfast program!?  We can still finance their undertakings but not with especially designed collections which the diocese prohibit the funds to be used in any other way than the one for which it was collected.

Parish Auxiliary 

On the subject of Parish Auxiliary, Anna Marie identified 9 registration forms which indicated their interest to help out with Special Events throughout the year.  Sharron wanted to organize ladies from the recent parish dinner to work as parish auxiliary but with 9 people interested, it might be sufficient for a group to get organized and headed by one of us, or not, said Father Paul.  He further suggested that “somebody has to be able to take this on and champion it”.  Sharron and Anna Marie volunteered to follow up on this.  Meanwhile Mireille and Anna Marie will be talking to head the raffle of the donated quilt promptly.
Stained Glass Windows

Father Paul is still waiting to hear for an estimate before proceeding.  The ball park figure is in the range of $90K approximately.  We already have $20K and would need an additional $70K.  Blair suggested only one window be in stained glass as it needs to be replaced.  Sharron raised the question whether PPC still wants to prioritize this endeavour or not.  Mireille expressed two concerns of hers: 1) what is the perception of the parishioners on this, i.e. are the parishioners tired of hearing about fundraising for yet a new renovation project? 2) the amount of light inside the church may be adversely affected by blocking the little daylight inside our church.  

Anna Marie addressed the first concern with the argument that people who want to donate towards the Stained Glass Window can, and those who don’t want to, don’t have to, according to the fund-raising under way.  Furthermore, Father Paul had already included this renovation in the bigger plan and wishes to finish the church building before the end of his term. Replacement of the 3 windows (at a cost of $5,000 each) was already planned.  He offered two options for the money raised so far: a) follow up with the proposal for stained glass windows to replace the three or b) put the money and project on hold.  When the question was raised about the allocation of money for Father Jude’s mission versus the stained glass, Deacon Paul made the differentiation between a capital expenditure and money collected for charity.  
Blair was concerned also with donor fatigue and was hoping for a gradual construction, i.e. replace a window when we have raised the money.  But this is not found to be practical.  Sharron thought that the parishioners on the contrary will be encouraged to see the fruits of their donation.  Sharron motioned to support the project and Father Paul summarized the request for $ so far:  1) renovation, maintenance and capital fundraising was originally undertaken by Burt O’Connor in 2006 for the parking lot.  The following walk-athon was directed towards the Stained Glass Windows and raised close to $20K with donations offered.  2) Mission Outreach:  regarding Father Jude, he will be happy with anything since a relative may have already sent the moneys required to meet the basic kitchen he needed.  Report from Bernie Hartlin on Father Augustyn’s mission might be appropriate since parishioners have been asked repeatedly to donate without any kind of report on actual situation there.  
It is generally felt after this evening’s discussion that the Stained Glass Window will be an easier marketing project.  The quilt will be raffled because it was donated specifically to fundraise for the Stained Glass Windows.  Sharron suggested we may have to rent a stand to display the quilt while Flo suggested the possibility of selling tickets at the mall, for which she can arrange volunteers.  A lottery license would then be required.  Perhaps the Parish Auxiliary can also work on fundraising and not just serve the catering function. Starting in the fall, the draw could be at Easter (in relation to the quilt design). Father Paul concluded that when estimates are in (January?), the PPC can take it on as a fundraiser and can look at the proposed design also to check on the amount of light and colours.
Rosemary O’Brien has approached Father Paul to fundraise for the relative of a parishioner, Father Baker’s jungle mission.  The Knights already support him and it is felt to be a very legitimate request.  Father Paul will therefore approve the undertaking.  
Varia

Inspirational CDs have arrived.  People have said they are good.  

Sharron moved to adjourn and Deacon Paul seconded.

Next meeting: November 12th.

