Holy Redeemer Parish Synod Minutes

January 26th, 2008
Introductory Remarks by Anna Marie Young.
Liturgy of the Word and Reflection

Father Paul commented on the gospel reading:  Just as Jesus chose 12 apostles to share the word with the people, just as Moses chose 70 people, our Pastor at Holy Redeemer is asking for help.  The invitation of Father Paul and the Pastoral Council points to taking stock of the mandates of the parish ministries to best share in the leadership of the parish in response with the Archbishop’s call.

Introduction and explanation of the Synod
The Parish Pastoral Council today aims to listen, identify needs and translate to the pastor what the needs are and what direction should be taken and what support should be given.  Father Paul heard that we need to build one another up and realizes some groups (committee/ministry) work independently such that they cannot build one another up if working in isolation.  We all need connection.
In the past, some 40 ministry representatives came together in the parish library to share sporadically, but eventually these meetings stopped as interest faded.  The theme “To build and to be built” comes to underline that, now that the physical renovations have been completed, we need to address the needs of the people as the people ARE the church.
Today we gather to hear what the Lord is saying to us and through the others.  In the past, Permanent committees were singled out to further the works of the Pastoral Council, however, the process was not happening.

Today, the invitation is for all ministries responsible heads to be here no longer reporting to permanent committees but within a Synod of ministry leaders.  (Synod: comes from a Greek word meaning general assembly).  All ministries belong under the same heading, Education, Liturgy, … but we come together to find out what is happening together and whether we can share resources.
As it seeks how we can support one another, sharing your committee/group’s goals, needs now and in the future, by meeting regularly (2X/year), the Parish Pastoral Council’s mandate is 4-fold: 

· Leadership

· Guidance

· Mentorship

· Listening

Pastoral Work Part I

All members were asked to briefly outline their answers with regards to:

a) What do you do?  To whom do you minister?

b) What is your primary objective?

c) What structure do you follow?

d) Do you report to anyone?

e) How do you measure your success in ministry (do you have measure?)

f) Where do you see the need for growth in your ministry/committee/group?

Sharron Quinn introduced the next step stressing how important it is that we share and learn from each other as we present our findings.

Gil Roy (representing the Knights of Columbus):

Thank Father Paul for this opportunity as it provided a different setting, great idea to gather people who are all working on their own and is looking forward to learning from everybody.  Listed yearly activities and projects: Provide support at the parish for all liturgies (ushers, Lent Stations of the Cross), Christmas sales of greeting cards, lawn signs, fruitcakes, Christmas trees, sponsoring the Kanata holiday parade “Keep Christ in Christmas” float, Christmas Kids party, Irish night and Parish BarBQ/picnic…  , monthly breakfast fundraiser (this year earmarked for support of WYD participants, following a recent presentation by Mireille and Katherine Church to the Knights).  The Knights have a newsletter (3x/r).  Reports to Father Paul and International Organization, although they are parish-based council.

New project:  Open retreats for everyone; 
Fraternal family and care group: to identify parishioners in need and connect with parish office and assign a Knight to families for on-going support.  

Bernie Hartlin:  representing St-Vincent de Paul acting “to serve the poor with justice and joy”:

One person committee acting as President, Treasurer, Communications Director-website and external work working for re-organization of the store. New rules book: targeting liabilities, screening and spirituality in their works.  

Main connection: with Kanata Food Cupboard. Reports to Father Paul and Central Council at provincial and international levels.

Activities:  Shepherds Socks program, collection for Fr. Augustyn, 1x/yr, … Success with lots of parishioners’ support and utilization of many social services (prov. & local governmental level)

Needs: Revitalize and recruit (1-2 people). Anyone with social work experience would be welcome to join. Growth as per new rule book. Regular meetings (2x/month). Spiritual Leadership needed.  Home visitation budget setting. Anticipation for more senior population in need.  Perhaps connection with sandwich makers and Knights would be appropriate.  
Pearl Brule: Altar Guild: Keep altar linens clean.  5 members sufficient.  They report to Jan.  No need for growth or support.

Betty Ann Ferguson: Sandwich Makers for the homeless and the hungry in the spirit of letting them know someone cares for them and they are fed food other than leftovers.  Schedule for large number of volunteers. No need for more volunteers. They (sort of) report to Fr. Paul. Work based on yearly collection.  Concern is budget as 2nd collection is often forgotten and not very generous.  Needs: Back up financial support plan needed.  
Rita Leduc: Meditation.  They try to get as much people interested in meditation as possible for the weekly meeting, listening to a tape of J. Mane (10 minutes) then for 25 minutes finishing with the Lord’s Prayer.  Archie and Moira Boyd coordinate.  Success: retreat, conference attendance.  Growth needs:  bulletin announcement.

Franca Walsh:  represents Baptism Team with 9 members +, responds to requests for baptism with preparation meeting 1x/month, home visits and actual baptism (2x/month X 2 children) Objective:  Reporting to Deacon Paul, brings families closer to faith and to parish by mentioning other groups and committees, RCIA, Children’s liturgy, and services of interest… getting information and communication process.  Although not necessarily theology trained, often judged as wanting to convert.  Can be seen as a Welcoming Committee as the first people and contact from the church. Success: people have followed up on advice given, seeking sacraments.  Difficult to measure if inquiries at church were spurred by their meetings or not.  

Needs: More members needed.  

Maria DeLuca:  Coordinates music ministry and directs 11 am choir, ministers to parish community to enhance mass and liturgies, encourages assembly to participate.  Meets 1x/week with choir, 1x/year for music planning with other music groups.  Liturgy meeting as required (2-3x/year).  Reports to Deacon Paul.  Measures:  Response from assembly.  Needs: More music planning meetings required,  managing space for 4 new members to an already huge choir, increase assembly participation, Power Point to replace slides, new piano (old could remain in parish hall)and a computerized music list, and more new members for aging membership.
Mary Jane McAuley:  Youth Coordinator, assists those working with young in the church, home and school triangle, aims to increase children and youth in family mass, with Melissa Delaney, tries to get and combine and resources for youth, reports to Fr. Paul.  Presently organizing 9:30 am Family mass (1x/month), establishing communication channels with schools through parish reps, principals and school councils.  Growth: in contact with other parishes, NET, assist with children-oriented committees.
Deacon Paul:  Deacon and pastoral assistant, reports to Fr. Paul and the Archbishop.  Guides overall pastoral activities of the parish, manages parish space, sacramental preparation, “match/dispatch” function. Success:  checks needs with parish community.  Needs: Increase time in a day!!!

Pauline MacDonald:  represents the Library Ministry. Objective: support parishioners by providing educational material to adults and children with an open library. Meets annually, training of volunteers.  New materials linked with liturgical seasons, meets with other parish librarians.  Reports to Joan (Education Cttee).  Success: Number of visitors but does not know if books serve needs.  Growth: Increase visibility, increase number of volunteers.  Needs: catalogue on-line.
Mary-Lou Hakkansson:  represents Children’s Liturgy for the 4-10 years old, between 100-120 children /Sunday or 50 per mass.  Objectives: Bring word of God to children in words they can understand.  Structure of mass is respected.  Success: Number of children present, seem to enjoy and learn.  Participation great indicator.  Growth: increase number of volunteers (adults and teens). Advertizing for recruitment at Holy Trinity, increase money (replace tape with CD player).  Reports to Fr. Paul. 
Joe Leblanc:  Parish RCIA program, 4-5 leaders.  Ministers to those seeking to become full members inculcate the true spirit of Jesus Christ and his kingdom.  Reports Catechesis and Cannon Law questions to Father Paul.  Rites questions to Deacon Paul. Success: Number of catechumens who complete full discernment of spiritual advice received from members. Growth: Increase number of members knowledgeable in liturgy, catechism, meeting 1x/week

Dave Roberts: Pastoral Council.Member, represents a cross section of voice of parish and ministries, raises concerns, decisions made in line with needs and objectives and goals, setting goals 1x/year, meeting once a month.
Success: Reflecting back, resolving issues, acting as a funnel and providing quick decision-making process. Growth: Improve communications with ministries to influence Fr. Paul’s decisions.

J.F. Church: represents Youth Band, taking care of artistic aspect of the mass, supplying music that fosters goal of the Church which is to transform.  At the same time, this music caters to the readings, and the youth and families of the parish.  JF directs band members with dynamics and practices, the material and the technical aspects.  Marisa (Bettino) supervises vocal layers.  All band members pray together.  Not sure who they should report to, except to Fr. Paul.  Success: Worshipfulness of the band itself, congregation joins in song as they pray, sounds good in order to contribute to the worship. 
Growth:  slides are being bought by Melissa Delaney with youth ministry budget; (new projector perhaps?); retreat/time together for the band members which Melissa is organizing for March 28th-30th week-end at church; musical training (workshop in the works as well as jams with other parishes’ musicians; reviving youth mass songs (new songs and new parts of mass being sought with Melissa’s help); more ideas to pray together…
Cathy Moloney:  wears two hats: 

RCIA for children with another partner.  Ministers to 7-18 year old children preparing for sacraments.  Weekly meeting for a year.  Opportunities for parents to reconnect with the faith through their own child.  Success:  families living their faith in church.  Need: When people ask for baptism, they are kindly dismissed after creed.  Presence at mass?  
2) Christian Initiation for children:  Catholic kids who need to complete this preparation in order to receive sacraments of reconciliation, first communion and confirmation.  Brings parents together to meet 1x/month + 2 retreats with kids.  Success: 100 children out of 120 possible from local catholic schools.  Fast-paced retreats, happy children, feedback from parents positive now after the initial shock of having to invest own time and energies as opposed to preparation solely through schools.  Increase parental responsibility.  Growth: Increase number of members/helpers for next year.
L. Juneau: represents Legion of  Mary: Spiritual mission is to assist with mass in Seniors’ homes, Liturgy of word, bringing communion, pray with the lonely, serving approx. 60 people/month in 4 different Seniors Home.  Members working in pairs. Objectives: personal sanctification of members and bringing Mary to the world, encouraging sacrifices and prayers with 1x/week prayer and readings meetings, reporting accomplishments.  Report to Fr. Paul only the problems, and the annual report.  Report also to Legion body 1x/month (24 local groups in Ottawa) report to Dublin, Ireland.  Success: Promoting spiritual progress, not always visible.  Increase in number of members, catholic men or women, offshoot of St. Vincent de Paul.

Debbie Camelin: representing CAFE (Catholic Adult Faith Education) Serving parishioners mostly, some 20-30 people who meet weekly during Spring or Autumn sessions of 8-10 consecutive weeks.  Objective:  provide opportunities to deepen their faith tapping into spirituality not Catholicism treating new and different topics, ex. Praying labyrinths/preparation of Lent, Seder meal… Reports to Fr. Paul, with involvement of Joe Leblanc, affiliated to Upper Room.  Success: participation, 4 years going.  Growth:  More help needed, recruitment, ideas.  $1,000 budget to pay for talks, guests.  Charge to participants reinforces the commitment.

Susan Kemp: Chair of Pastoral Care for last 3 years.  Learning process in understanding the overlap of various parish committees and services.  Ministers to ill, dying, shut-ins, grieving families, be being present, listening, praying, bringing communion.  Members meet 1x/month, with different groups of members 1) Minister for visitation, scheduled in homes Garden Terrace: 12 people receive visits and communion, Stonehaven Manor: ½ hour =1 hour chapel and room for relationships development. 2) Hospital Queensway-Carleton (3-4 members)Members distribute communion to all Catholics and listen. 3)Funeral Ministry: (3 members) Help arrange service and meet before and after.   Other roles: Prepare prayers of sick list, organize Candlelight Prayer Service, reporting to Deacon Paul (for his spiritual direction and presence at meetings) and Fr. Paul ultimately.  No measure of success.
Rowena Orok:  represents (0:30 am music ministry. Objective: inspire and encourage singing participation at mass.  Regular practice under Steve Farrell’s direction.  They collectively choose the music, use on-line subscription.  Report to Deacon Paul and coordinator Maria DeLuca.  Success: feedback from parishioners, general participation from all, including kids. Increased interest in joining their group.  Needs: piano quality, resources for books, Power Point VS slides.

Burt O’Connor: representing the Walk-a-thon (short-term committee).  Objective:  Build on last year’s participation and provide for the spiritual enhancement of our church building with stained glass windows.  Reports to Fr. Paul and PPC.  Success: the inclusion fo everyone into the walk-a-thon event.  Needs:  More volunteers.

John Gooch: represents Ushers; collects money, greets, passes parish bulletin,, prepares the gifts, candles, lights, cleaning up after mass.  Originally exercised “police power”.  Objective: make sure parishioners are “comfortable’, providing ushers to all church services, team leaders, training to new ushers.  No meeting.  Growth: Lady ushers.  Reports to Fr. Paul. 

Part II Parish Pastoral Council

The Constitution of Holy Redeemer church was distributed to all members present.  Attention was brought to Section 1. of the Constitution outlining the purpose of the Parish Pastoral Council:  “The Pastoral Council is the principle leadership grouping of the parish.  It draws from and by the parish community to unite with the pastor in the building up of the body of Christ through discipleship and evangelization, focusing on the overall welfare of the parish family at all ages and during all stages of life.  With the pastor, it establishes the parish’s spiritual policies and goals.  It also guides and encourages the Parish’s ministries and committees.”

In relation to its mission, it was suggested that the Parish Pastoral Council, prioritizes communication between all parties, expediting resolutions, providing expertise and financial support to address the needs identified by the various ministries of the parish.  

PPC 's role in life of parish:  spearhead ideas, inspire, give direction, motivate and support physically, spiritually and financially groups and individual people in reaction to archdiocese directives, direction, themes, in response to our pastor's vision and interests and in harmony with the parish' strengths and the community/world needs in the grand scheme of Jesus' example.
 
PPC at the service of ministries, committees and groups: provide leadership, strategies and regular assistance in the process and implementation of projects and activities: Expedite authorizations if needed, facilitate conduct of affairs by finding/providing expertise and experience, help financially.
 
PPC can interact with ministries, committees and groups via weekly email supplemented with regular meetings depending if seasonal activities but at least to be aware and have the opportunity to react to directions taken and bringing discussion matters to PPC if important.
 
Ministries, Committees and Groups Expectations of PPC:  Be present to discussion and directions, not overly present or controlling, to bring advice, experience, direction to paths taken by the group, keeping focus of parish mission, direction, Christian spirit in the on-going works.  
 
Interaction suggested to maximize communication could be: weekly emails, regular meetings.

In the past, Permanent Committees brought back information.  Now PPC wants to attend your meetings and present your needs to PPC for recommendations to Father Paul.  
Father Paul’s Closing Remarks
This session was very informative, instructional from the more than 25 members and representatives present today, with more groups not represented here.  What we heard today, shows how vibrant and dynamic our parish is.  There is also more happening than just what was reported today.  All are trying to accomplish together with their lives, pointing to Jesus Christ, striving to make the Good News known.  Indeed, there is continuity from John to Jesus Christ just as there is from the sandwich makers to Christian Initiation to the Library volunteers, sharing all the same word of God in the community in which we live.  The power of the Spirit is at work through prayer, He empowers us, enlightens us and strengthens us in line with what Jesus is doing.  Prayer is behind everything we do and at the basis of everything we do.
Gathering people in fellowship is first and foremost the mission of the Parish Pastoral Council.  This is a place where you belong.  You have a place here.  Exactly what we do together is to build one another and preach with God here and now.  Through each one of us today, we are answering Christ’s cares for the poor and the mourners.  Let’s not loose sight of this.  For our next meeting, we will already have identified and shared who we are and what we do, we will address: How are you living the call of Christ in your life?  What are your goals, plans and needs?  We will enter into being a people with diverse needs to build and to be built. Our Synod was meant to establish a profound sense of belonging to the life of our church, to learn and share with one another, proclaiming Christ to the world.  We can recognize the value of this Synod and honor what was said, we are standing together on Holy Ground, sharing our word in Christ, founded in faith, going forward to do great things for the parish in the future.  We have taken notes, a report will be put together and returned to you.  What I heard was that we may want to consider a parish Mission Campaign once a year instead of a regular 2nd collection which is often inefficient.  For our next meeting, after June but before early September, to be pro-active as we set out for the next year, will deal with How we want to approach the  needs of the parish.  Thanks to all,  
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