Holy Redeemer Parish Pastoral Council Meeting
April 30th, 2008 Minutes
 
Present:   
                Florence Hanna
                 Blair Malis
                Sharron Quinn
    Dave Roberts
    Katie Roberts 
    Fr. Paul Shepherd
    Anna Marie Young
 

Guests:  Gil Roy - Knights of Columbus
             Clarence Maheral - Knights of Columbus

    
 
1. Prayer
 
2. Adoption of minutes from last meeting with corrections Sharron Quinn seconded by Florence Hanna
 

 
3. Gil Roy the Head of the Knights of Columbus and Clarence Maheral were invited for input about how we could set up a Parish Auxillary or Ministry or committee. This group or fellowship could assist in our church for many functions; as we no longer have a Parish And Community Life Ministry.  If we wish to continue such events i.e. Coffee Sundays we need to have a group that will help establish some of these events for our church.  “Parish Auxiliary” function:

Discussion followed on the subject of the organization of Coffee Sundays, Easter Vigil reception, receptions for priests when they arrive or leave, for funeral reception and social events.  Time has come to task this function.  Father Paul and Parish Council approached to approach Knights of Columbus to provide the “Parish Auxiliary” function.

 

It is suggested to form perhaps an umbrella group maybe under the direction and communication and assistance from the Knights of Columbus.  Even the Knights are experiencing difficulty getting their members out to assist in their many activities.
 

The group that would be formed would be a separate entity from the Knights a group onto their own but with some of their input and ideas of how this group could be organized.
 

It was suggested that we could do handouts at masses and or a Call Letter for parishioners to take home to consider.  It could be titled WE NEED HELP! or HOW MUCH CAN YOU GIVE!   This should be handed out about 3x either during the year or in the beginning.
 

There are over 2000 families in the parish and we must sell the idea.  Not everyone wants to come to meetings but we need people who are multitasked and willing to help out in areas such as Receptions for funerals, or to make sandwiches at home.  A Dessert Committee, move furniture at Easter time or for other events. Set up and take down for various events.  Holy Trinity students are also welcome to participate.  We would like to get this group started as soon as possible in preparations for the fall.  This could also be advertised on our Churches web sight.
 

Gil Roy said he would give it some thought and perhaps prepare some kind of an organization chart to help us get things going. Council thanked them for their input and look forward to working with them on this matter.
 

4.  Pastors Report:
 

Father had no formal report but keeps us abreast and answers questions or concerns as we continue our business.  The administrative review has begun and is going well.
 

5. On the weekend a garage sale and car wash will be on for our pilgrims to raise money for their trip to Australia for World Youth Day.
 

6. Also there would be a Bake Sale for the children in the RCIF children.
 

7. This summer masses will be reduced to only 2 masses on the Sunday morning. 

 

8. John Gooch who has been the head of the Ushers has retired from the Ministry.  We wish him well and will recognize him at the Volunteer Appreciation night.  Mr. Maloney will be taking on the new duties as leader of the Ushers Ministry.
 

9. Music Ministry
 

Blair Malis attended a Music Ministry meeting consisting of all of our musicians in the parish.  He did provide us a handout with all the Choirs questions, concerns, and feelings of how the Music Ministry would really like to function.
 

First and foremost they would like to feel more appreciated.
 

They would like exclusive use of the Board Room prior to all masses for preparation of voices, slides, and music.
The choirs find that often there is missing equipment.  They don't have good access to the sound system and find monitors missing as well as cords should be labeled and the room locked
 

Piano Tuning is an issue.  At Easter Jan did not contact the piano tuner as she believed he was away and it couldn't be done for Easter.  They want do have some fundraising done for the Music Ministry as well as a new piano (possibly a grand piano) and or more chairs.  Space allocation for all these chairs is tight at best.
 

Apparently slides and practices are not respectful nor all on the same page.  They must prioritize and work together or there will be burnout on such occasions as Christmas and the many masses involved at that time.
 

They did so a brainstorming session to get some solutions.  Equipment working and not missing and for chairs and equipment update.
 

Each choir should learn the system for each mass and for set up for the next choir as well as have Darcy Grant and Tom Dewar do a sound check.
 

The choirs would like reserved parking at such times as Easter Sunday as they do carry equipment in and out of the church.  If you have some thoughts on that please send an E-mail to Blair with your Thoughts.
 

10.  Volunteer Appreciation will be held on June 18.  It will consist of a wine and cheese party.  Blair will be responsible for the wine.  Florence and Sharron with the assistance of Lena Petti will organize the food.  Decorators are needed as well.  All the volunteers will be send an invitation visa vie a letter.  These letters will be folded and either placed in their mail boxes i.e. music ministry, alter servers etc. others will be mailed out.  An RSVP has been requested in order that we can prepare for numbers.
 

All ministries should be called to remind them of their annual report so that it will be included in the Church’s Annual Report for the Annual General Meeting on June 18th following Wed. night mass. 

11.  Varia
 The Events Committee Form is now on line for access to all parishioners. 
